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Preface
Recreation and open space are important to the residents of the City of Marlette. Recognizing this
concern, community officials have led an effort to develop a Parks and Recreation Plan aimed at
improving and developing Marlette’s recreational resources. The City of Marlette Parks &
Recreation Master Plan has been developed to provide a guide for achieving these aims over the
next five years.
In accordance with the State recommended five-year cycle for recreation planning, this updated plan
covers the five-year period 2013-2017. The content and process follow requirements of the
Michigan Department of Natural Resources (DNR) for a community recreation plan.
This document is intended to serve as a guide in the planning for future park and recreation
opportunities, services and implementation. Population shifts, new development and changing
attitudes towards leisure have added additional pressures to the community’s existing parks and
recreation system, thus increasing the need for both short and long range planning. Many of the
recommendations, such as maintenance issues, aesthetic and landscape enhancements and
pedestrian safety improvements can be implemented fairly easily and at a relatively low cost. Other
recommendations such as land acquisition, facility expansions and construction, and even the design
of a neighborhood park improvement, will require additional study or involvement of residents in
order to address the site-specific details. This plan lays the foundation upon which these activities
can build.
Implementation strategies are identified over the next five years, at which time the plan will again be
updated. The delineation of these improvements will aid the City of Marlette in grant solicitation
from the DNR and long range capital improvement budgeting. Additionally, during the next five
years, it is important for the community to reference the plan and make appropriate priority
adjustments as conditions change and funding opportunities arise.
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I. Community Description
The City of Marlette, approximately 1.647 square miles in size, is located in the southwestern corner
of Marlette Township and Sanilac County, and is otherwise known as the “Heart of the Michigan
Thumb”. Koylton Township, in Tuscola County, is located to the northwest. Burlington and
Burnside Townships, in Lapeer County, are located to the west and south, respectively.
State highway M-53, running north-south, provides the major access to the City of Marlette and also
serves as the Main Street corridor. Major east-west access comes from M-46, located 6 miles north,
or I-69, the nearest expressway located just over 20 miles to the south. Marlette is located 21 miles
north of Imlay City, 19 miles Southwest of Sandusky, the county seat, and about 80 miles North of
Detroit.
According to the 2010 census the population of the City of Marlette was 1,875. This is a 10.9%
decrease from the 2000 census (2,104) and a 2.5% decrease from the 1990 census (1,924).
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II. Administrative Structure
The following chapter describes how recreational activities and resources are governed and
administered in the City of Marlette. An advantage of being a smaller, rural community is the
natural network existing between the City and other area recreational service providers, such as the
schools or civic organizations. In many instances (including the City Park Board) committee
members overlap from one organization to another. Due to the limited number of organizations
that provide recreational opportunities in the area, the potential for streamlining services is high and
duplication remote.
CITY COUNCIL
The City of Marlette operates under a Council/Manager form of government where the electors of
the City elect the City Council. The City Council ultimately is responsible for the policy and
financial decisions, relating to parks and recreation in the City.
PARK BOARD
A Park Board serves as an advisory body to the City Council for decisions on recreational policies
and programs. The Park Board receives administrative and advisory support from the City Manager.
Park Board membership includes representation from the Mayor and three members of the City
Council. The other members of the Park Board are appointed by the Mayor and approved by City
Council. The Mayor, City Manager and three members of Council serve as a liaison between the
Park Board and the City Council. The City Council has final decision making authority on policies
and other matters concerning the parks and recreational programs offered by the City.
STAFF
The City Manager is responsible for the day-to-day management of the City of Marlette’s parks and
recreation programs and facilities. As with many smaller communities, maintenance and operation
of the recreational facilities within the City of Marlette are performed by the City Public Works
Department (DPW). Marlette’s DPW is comprised of two full-time and two part-time employees.
In the busier summer season, a park manager and additional summer help are hired to assist in the
upkeep and oversight of the park and the summer programs. The majority of time and expense in
maintaining the City’s recreational programs is dedicated to operating the City’s municipal pool. By
the same token, the municipal pool is the most popular attraction within the City’s park system. The
Organizational Chart is on page 4.
FUNDING and BUDGETS
Combined with volunteer generated support, the City annually commits a substantial portion of its
financial resources for the purpose of community recreation. Meeting the escalating economic
demands to sustain recreational facilities, and assure that recreational facilities are in keeping with
the community needs, underscores the importance of a coordinated, collective planning effort.
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The principal source of funding for operations of the park system is the City’s General Fund. The
total annual parks maintenance and operation budget is approximately $73,070. Roughly 25% of
operation revenue is obtained from park and pool user fees, and summer recreation program fees,
while the remainder is provided through the General Fund account. Typical user fees include
charges for pavilion use, swimming and lifeguard lessons, open swim fees and ball diamond league
fees. Operation of the municipal pool generates the most demand for qualified personnel and
financial resources of all the park services. A complete copy of the Parks & Recreation Budget can
be found in Appendix A.
Many of the major capital improvements at the Marlette City Park, the City’s primary recreational
facility, are the result of contributions and volunteer efforts of the local residents and civic
organizations. Maintaining and operating the parks and pool facilities has been a function of the
City since inception of the park system. Under the current administrative format the City has
successfully and efficiently delivered programs and facilities not provided in many larger
communities. There are no plans or proposals to change the current administrative and
maintenance structure for the park system.
To accomplish any major capital improvement project contained within the Five Year Plan, the City
will continue to rely on the support of the local community. The City will also seek to incorporate
grant programs in conjunction with local efforts to advance, improve and retain the recreational
opportunities for the residents of the Marlette community.
A complete copy of the City of Marlette’s Parks & Recreation budget for fiscal year 2012 can be
found in Appendix A. A current list of all council and board members can be found inside the front
cover of this document.
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The following chart shows the Administrative Structure of the City of Marlette Parks & Recreation
system:

Electors
of the City of
Marlette

Service Clubs

Local Citizens

City Council

Park Board

City Manager

Strategic
Planning
Committee

Department of
Public Works

Operations &
Management

Marlette
City Parks
Administrative Function
Advisory Function

FIGURE 2. ORGANIZATIONAL CHART
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III. Recreation and Resource Inventories
CITY OF MARLETTE PARKS & RECREATION FACILITIES
The City of Marlette has over 17 acres of park land. Due to the relative void of recreational
opportunities offered both regionally and area-wide, the City of Marlette has basically assumed the
role as a recreational provider for the greater Marlette area. Most of the community’s recreational
facilities can be found in the Marlette City Park. A location map of the park and schools sites within
the City boundaries can be found on page 7. Each facility and its amenities are listed below:

Name: MARLETTE CITY PARK

Type: Community
Size: 17 acres
Service Area: Greater Marlette area
Purpose/Use: All purpose park that meets
community based recreational needs.

Recreational Facilities:
• Swimming Pool, Wading Pool
• Tennis Courts (2)
• Playgrounds
• Softball diamonds (2)
• Sand Volleyball Courts (2)
• Horseshoe Pits (11)
• Basketball courts (10 hoops)
• Picnic Areas w/ grills
• Open Space
• Other park amenities include: benches, trash receptacles and bike racks.
Support Facilities:
• Bathhouse
• Pavilions (3) (available for rent)

• Parking

Accessibility: 2 (some of the facilities/park areas meet accessibility guidelines)
Grants Received: 1995, DNR Recreation Bond (BF-271), Development, pool restoration, $90,000
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Name: MEMORY PARK

Type: Neighborhood Park
Size: Less than 0.5 acres
Service Area: Surrounding neighborhood
Purpose/Use: Small, neighborhood park;
serving
the
residents
immediately
surrounding the park.

Recreational Facilities:
• Playground

• Picnic Tables w/ grills

Support Facilities:
• Small Pavilion

• Utility Shed

Accessibility: 1 (none of the facilities/park areas meet accessibility guidelines)
Grants Received: N/A
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ACCESSIBILITY
An Americans with Disabilities Act (ADA) compliance assessment of the City of Marlette’s parks
was conducted during the fall of 2006. There have been no major improvements to the City parks
since that assessment was completed; in the update of this plan, we utilized the 2006 assessment
data. The assessment consisted of a visual inspection of each park in regards to access, circulation in
relation to the park facilities. As noted in the inventory listing, most of the parks do not meet all
criteria for handicap accessibility.
Creating a park system that is safe, accessible and usable to all individuals within the community,
including those with disabilities, is essential. A grading system has been developed by the Michigan
Department of Natural Resources (DNR) to easily identify those parks and facilities which are most,
and least, handicap accessible and usable, based on the ADA guidelines. The following accessibility
grading system uses a five (5) point system ranging from one (1), none of the facilities/park areas
meet accessibility guidelines, to five (5), the entire park was developed/renovated using the
principals of universal design.
Figure 4. Accessibility Grading System (DNR).

Accessibility Grade

Definition

1

None of the facilities/park areas meet
accessibility guidelines

2

Some of the facilities/park areas meet
accessibility requirements

3
4
5

Most of the facilities/park areas meet
accessibility requirements
The entire park meets accessibility
requirements
The entire park was developed/renovated
using the principles of universal design

The City of Marlette will continue its efforts towards improving accessibility at each of the parks
when improvements are made. Such improvements might include accessible parking, paved paths,
barrier-free restrooms and activity areas, amenities and signage.
PUBLIC SCHOOL FACILITIES
The Marlette Community School District also operates facilities within the Marlette community.
There are two (2) public schools in the City, Marlette High School, Marlette Middle School and Bea
McDonald Elementary School. The schools contain outdoor facilities that are utilized by youth
sport organizations and adjacent neighborhood residents. Outdoor amenities include ball fields,
playground equipment and basketball courts. Indoor school facilities such as gyms or auditoriums
are integral to the Parks and Recreation’s programming initiatives. A location map of the schools is
on page 7.
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OTHER RECREATIONAL FACILITIES
PRIVATELY OWNED
There are some privately owned recreational facilities in the City of Marlette. Although use of these
facilities may be limited to those who can afford the fees, they do address certain recreation needs.
These facilities fulfill niches in recreation and are included as part of this planning process due to
their high level of use. These facilities include:
• Marlette Golf Club, 2701 Golf Course Dr.
PUBLICLY OWNED
There are also a number of publicly owned facilities near Marlette. These facilities are within a short
driving distance to the City of Marlette:
County Owned Recreational Facilities: Each of the three counties near Marlette, Sanilac, Tuscola
and Lapeer, maintain and operate park and recreational facilities. Sanilac County has four (4) park
areas, Evergreen, Forester, Lexington and Delaware Parks. The park in closest proximity to
Marlette would be Evergreen Park, approximately 15 miles directly north along M-53. The other
three Sanilac County Parks are over 30 miles away to the east along the Lake Huron shoreline.
Tuscola County maintains and operates Indianfields Park, in Caro, approximately 25-30 miles
northwest of Marlette. Lapeer County has a number of facilities with the closest being over 30 miles
away.
State Owned Recreational Facilities: The Michigan Department of Natural Resources (DNR) has
one state park facility near the City of Marlette, as well as several state game areas throughout
Sanilac, Tuscola and Lapeer counties. The list of facilities below contains those within a 35 mile
radius to the City, the closest being 20 miles away.
State Parks:
• Sanilac Petroglyphs Historic State Park (Ubly, Sanilac County) - A 240-acre recreational
facility which offers hiking and cross-country ski trails. The park also contains Michigan’s
only known rock carvings attributed to Native American Indian workmanship.
State Game Areas:
The game areas offer limited recreational opportunities such as hiking or hunting, but otherwise
accommodate a very small faction of the community’s population.
• Cass City State Game Area (Shabbona, Tuscola County)
• Deford State Game Area (Ellington, Tuscola County)
• Lapeer State Game Area (Barnes Lake, Lapeer County)
• Minden City State Game Area (Palms, Sanilac County)
• Murphy Lake State Game Area (Juniata, Tuscola County)
• Sanilac State Game Area (Greenleaf, Sanilac County)
• Tuscola State Game Area (Caro, Tuscola County)
• Vassar State Game Area (Gilford, Tuscola County)
City of Marlette Parks and Recreation Plan, 2013-2017 – DRAFT 5/4/12
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RECREATIONAL PROGRAMMING
The City of Marlette offers very few recreational programs other than swimming at the Marlette
Pool.
COMPARISON TO STANDARDS
The Recommended Classification System for Local and Regional Open Space from the Michigan
Department of Natural Resources defines 5 types of parks that may be applicable to the City of
Marlette.
• Mini-Park
• Neighborhood Park
• School-Park
• Community Park
• Large Urban Park
A mini-park is less than 1 acre in size and
is less than 1/4 mile from a residential
setting. It is used to address limited,
isolated or unique recreational needs.
Neighborhood Parks are generally 5 to 10
acres in size and they serve as the
recreational and social focus of the
neighborhood. Their service area is
generally 1/4 to 1/2 mile. School-Parks
can combine parks with school sites to help meet the recreational space needs for the community.
Community Parks serve a broader purpose than Neighborhood Parks. They have more amenities
and usually serve two or more neighborhoods within 1/2 to 3 miles and are generally 30 - 50 acres in
size. Large Urban Parks are generally 50 acres or more in size and they serve a broader purpose than
a community parks. They focus on meeting community based recreational needs, as well as
preserving unique landscapes and open spaces.
The City of Marlette has approximately 17.5 acres of park land for its 1,875 citizens. General
industry standards would suggest 5 - 10 acres of regional park land per 1000 citizens, or
approximately 9.4 – 18.75 acres of regional park land for the City of Marlette. This would suggest
that the City of Marlette has adequate regional park land for its citizens.
The National Recreation and Park Association (NRPA) has also published typical recreation facility
industry standards that specify facility service area, the number of facilities needed to service the
population and the land area needed. These standards can be used in conjunction with the acreage
standards to further identify Marlette’s recreation needs. The table on the following page, page 11,
provides a comparison of Marlette’s public facilities against published recreation facility standards.
Based on the standards, some deficiencies and surpluses can be seen. The table shows that the City
City of Marlette Parks and Recreation Plan, 2013-2017 – DRAFT 5/4/12
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of Marlette is lacking a Trail System and soccer fields, which will be addressed in the Action
Program of this master plan. There aren’t currently any soccer programs that would necessitate the
need to build additional fields dedicated to soccer.
Figure 5. Recreational Facilities Evaluation
Recommended
Standard1

Existing
Public
Facilities

Existing
School
Facilities

Total
Existing
Facilities

Recommend
Public Need2,4

Surplus (+) /
Deficiency (-)

Basketball
Courts3

1/5,000

3

X

3

1

+3

Tennis Courts

1/2,000

2

X

2

1

+1

Volleyball
Courts

1/5,000

2

X

2

1

+1

Baseball
Fields

1/5,000

1

X

1

1

0

Softball Fields

1/5,000

1

1

1

1

0

Football Fields

1/20,000

0

1

1

1

0

Soccer Fields

1/10,000

0

7

0

1

+6

Swimming Pool

1/40,000

1

1

2

1

0

Running Track
(1/4 mile)

1/20,000

0

1

1

0

0

Playgrounds

1/3,000

2

1

3

1

+2

Picnic Areas

None published

2

0

2

1

+1

Trails

1 system per
region

0

1 mile

0

1

0

1
2
3
4
X

Recommended number of each facility per unit of population (National Recreation and Park Association/Michigan Recreation Opportunity Standards).
Population of the City of Marlette (1,875) based on the US Census data for 2010.
Two backboards were considered to be equal to one (1) court for the purpose of this analysis.
Rounded to the nearest whole number.
Not determined.

Conversely, more recent park guidelines indicate that one must also consider the “Level of Service”
desired by the community. If the City of Marlette resident’s needs are met with the existing amount
of park land and facilities, then that amount is sufficient. This is why the community input portion
of a recreation plan is so important. The City needs to understand the wishes of the community it
serves in order to provide the Level of Service desired by the residents.
As a supplement to the recommended standards for park acreage, data from the Sporting Goods
Manufacturers Association (SGMA) is another way to help understand recreation trends. It is
important to be aware of national recreation trends to be able to anticipate activities which will
incorporate a large number of participants and those which show the greatest growth in popularity.
The SGMA conducts an annual survey that analyzes the size of sports product markets in order to
determine sports participation trends. The table on the next page, page 12, shows the results of the
latest SGMA survey conducted in January 2010. The top 30 sports and activities in the nation,
City of Marlette Parks and Recreation Plan, 2013-2017 – DRAFT 5/4/12
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based on participation are listed. The definition of participation includes persons six years and older
who have participated in the activity at least once during the year of the survey. Sports activities that
are growing in popularity may require a facility expansion.
Figure 6. SGMA Survey of the Top 30 Sports.
Top 30 Sports by Participation
U.S. Population, 6 years and older, at least once per year
Sport/Activity
Walking for Fitness
Bowling
Treadmill
Running/Jogging
Free Weights (Hand Weights)
Billiards/Pool
Bicycling (Road/Paved Surface)
Fishing (Freshwater-Other)
Weight/Resistance Machines
Free Weights (Dumbbells)
Stretching
Hiking (Day)
Camping Within 1/4 Mile of Vehicle/Home
Elliptical Motion Trainer
Free Weights (Barbells)
Aerobics (Low)
Basketball
Golf (9/18 Hole Course)
Stationary Cycling (Upright)
Home Gym Exercise
Other Exercise to Music
Yoga
Wildlife Viewing
Table Tennis
Tennis
Abdominal Machine/Device
Darts
Swimming (Fitness/Competition)
Camping (Recreational Vehicle)
Aerobics (HI)

Number of Participants in
2010 (thousands)

1-Year Change
(2009-2010)

10-Year Change
(2000-2010)

114,068
55,877
53,131
49,408
45,922
39,385
39,320
38,860
38,618
37,388
35,129
32,496
30,996
28,117
27,339
27,117
26,304
26,122
24,627
24,581
22,960
21,886
21,025
19,446
18,903
18,491
18,118
17,145
15,865
15,864

3.6%
2.5%
3.3%
12.6%
0.0%
-8.4%
-2.0%
-5.1%
-2.9%
4.6%
-3.3%
-0.2%
-9.7%
6.0%
1.1%
5.8%
9.6%
-3.6%
0.4%
-0.7%
4.2%
8.8%
-1.2%
0.8%
2.0%
-5.0%
9.5%
-1.7%
-9.0%
19.6%

25.4%
7.6%
42.5%
57.4%
35.9%
-15.0%
N/A
-11.1%
20.1%
36.1%
42.7%
8.1%
N/A
281.5%
10.2%
27.1%
0.3%
-9.4%
-9.3%
19.2%
42.9%
N/A
N/A
53.0%
45.7%
-13.4%
N/A
6.2%
-11.3%
34.6%

Source: SGMA Superstudy of Sports Participation
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IV. Planning Process
In its continuing effort to provide quality recreational opportunities for its citizens, the City of
Marlette has updated its Parks & Recreation Master Plan as a tool to guide the development of
community parks and recreational facilities
and locations over the next five years. This
plan is the latest effort by the City to
establish new recreational goals and
objectives for the community. The plan will
also provide the community of Marlette
eligibility for grants from the Michigan
Department of Natural Resources (DNR) to
assist the community in reaching its
recreational goals.
Data was collected about the City of
Marlette, such as demographics, park
information and an inventory of existing facilities. This data was collected from a number of
resources such as: City staff, the previous City of Marlette Recreation Plan(s), various web sites
(census, city and school district) and through field observations. Based on this information, an
analysis determined where the community was deficient or providing a surplus of various recreation
facilities in comparison to the national standards.
PUBLIC INPUT
Public participation in the community of Marlette is always sought and welcomed. As part of the
Parks and Recreation Master Plan process, the DNR requires at least two opportunities for public
participation, with the first taking place before or during the preparation of the plan (i.e. community
workshop, survey, questionnaire, citizen luncheon) and the second taking place as an advertised
public meeting at which the plan is presented for adoption.
The City of Marlette met the DNR requirements by providing two (2) opportunities for public
input, as well as the required 30 day period for review and comment on the draft plan. The City
provided an Open House meeting and an advertised public hearing.

OPEN HOUSE MEETING:
On February 22, 2012, from 3:30-5:30 p.m., the City of Marlette hosted an Open House meeting at
City Hall in downtown Marlette. Residents were invited to attend for a short period of time to
discuss parks and recreation issues. A number of people attended including residents of the
community, City staff, council members, planning commission members and school staff.
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The primary form of communication used to notify residents included an advertisement in the
Marlette Leader, the local newspaper. Flyers were also developed with the meeting information and
distributed and displayed around the community. The following page contains a complete list of the
input taken at the Open House meeting.
Open House Input:
CAPITAL IMPROVEMENTS
- Updates needed everywhere
- Lions Club
o Drinking fountain in park (w/ lions head)
o Rework grills at park
- Need restrooms
o Ex: are bolted shut (too much vandalism)
- Permanent picnic tables with plastic coating
o Problem with skateboarders
o Some under pavilions, some not
- Memory Park – needs new play equipment
- Need skate park
- Resurface basketball and tennis courts
- Pool update
o But not if price is too high
- Basketball courts are used
- Lighting needs updating
- Change water fixtures
- Drainage issues
- Spray features in pool area
TRAILS
- Walking trail thru park
- Fitness equipment on measured path
- Extend path from school
PROGRAMS
- Vacant land – rent out for camp in park
- Have baseball leagues
- RV hookups (west side)
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REVIEW:
A preliminary draft copy of the plan was completed in April 2012. The plan was presented to the
Parks Committee and City staff for comments before the final draft was developed. The final draft,
incorporating the staff comments, was finalized in ______________. The final draft of the plan
was then advertised for public review and comment on ___________, 2012. A copy of the notice
of availability of the Draft Plan for Public Review and Comment can be found in Appendix C from
the local newspaper, The Marlette Leader. Copies of the draft plan were placed at City Hall, the
library and on the City’s website for citizens to access the draft plan for review and comment.

PUBLIC HEARING:
The City of Marlette held a public hearing
on the draft of the plan on
__________,2012. The public hearing
was officially announced in The Marlette
Leader newspaper on ___________, 2012.
The legal notice of the hearings included
the purpose of the Plan, announcement of
the hearing date, time and location of the
hearing and locations where residents
could view the draft Master Plan document
prior to the hearing. Notices and minutes
for the public hearing can be found in
Appendix C.
The plan was formally presented to the City of Marlette Council and the public with a brief overview
of the process and recommendations. The public and the Council were then given the opportunity
to make comments on the plan. Once all in attendance had spoken, the public hearing was closed.

ADOPTION:
The City of Marlette Parks & Recreation Master Plan was officially adopted as described in
SECTION VII.
The City officially adopted a resolution in support of the plan on
_______________, 2012.
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V. Goal and Objectives
Developing goals and objectives is an important
part of the recreation planning process. The
overall goal of a parks and recreation department
is, obviously, to provide recreation opportunities
for the community and/or region it serves, and
possibly for tourists. More specific goals must
be based on the demographic characteristics of
the population served and the physical and
environmental characteristics of the area.
Goals are the broadest level.
They are
overreaching and general. Objectives carry out the purpose of the goal. The Action Program is the
last level and the most specific. It identifies specific projects. The action plan can also include
organizational, staffing, programming, public information, and operation and maintenance actions.
The City of Marlette formulated the following goals and objectives based upon the input received at
the community input session in February 2012 and the demographic and physical characteristics in
the City. The key to obtaining DNR grants at some point down the road is to identify a project that will help you
obtain your recreation goals.

GOAL 1: Provide safe broad community-based recreation opportunities that improve the
overall quality of life for all residents of the City of Marlette. Continue to upgrade the
recreational and support facilities that exist so as to offer the community parks that it can be
proud of.
Park facilities are among the most visible indicators of a community’s identity and pride as well as
local tax dollars at work. The City of Marlette wishes to provide quality facilities that show they are
an active community that takes pride in its community facilities. Parks also serve as a natural
gathering place for the community, while often providing free or inexpensive recreation
opportunities. However, with reduced revenues over the past years, the City is looking for creative
methods to close the gap in providing recreational facilities to the community and visitors, such as
developing facilities in the park which might be charged a small fee for, such as camping. Such
opportunities would generate a revenue stream to make up what has been lost.
Objective: Continue to add amenities to the park facilities in the City of Marlette based upon
community input.
Objective: Provide increased and better access to and through the Marlette City Park
a. Acquire additional park land, if necessary.
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Objective: Keep park facilities safe and well maintained.
Objective: Add support facilities so as to improve the ease of use
Objective: Improve the accessibility in parks when improvements are done at the parks.

GOAL 2: Provide recreational facilities and programming that allows for social interaction
for all age groups.
Objective: Provide regular recreational programming for all residents of the City of Marlette.

GOAL 3: Provide recreational opportunities for people with disabilities.
The City of Marlette wishes to provide recreational opportunities for all residents, including those
with disabilities. This will be especially important as the population in the community continues to
age because mobility and accessibility issues increase with age.
Objective: Make sure that all improvements and upgrades to park facilities, where feasible,
are handicap accessible.

GOAL 4: Improve the health and fitness of the City of Marlette residents.
Because there are limited opportunities for fitness and recreation in the Marlette area, the City wants
to offer facilities that will allow residents to enjoy the benefits of physical fitness. While the City of
Marlette currently does not offer any recreational programs, it may wish to in the future so as to
enhance the quality of life for the City residents. There may be other partnering opportunities with
the school district or other recreational groups. The ability to offer programming is dependent upon
available funding and staffing for such a project.
Objective: Evaluate existing facilities and programming in terms of fitness opportunities for the
community.
Objective: Investigate programming opportunities that take advantage of park facilities.
Objective: Continue to partner with the Marlette Community Schools for recreational
programming.
a. Examine ways to expand year-round programming.
Objective: Plan, Fund & Construct a comprehensive trail system for non-motorized use in the
community.
a. Provide

linkages

between

the

downtown,

businesses,

schools

and

neighborhoods.
b. Provide linkages to other communities adjacent to the City, with the support of
the adjacent community.
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VI. Action Program
With goals and objectives in place, the City of Marlette was able to develop a 5 year action program
to work toward accomplishing the goals and objectives. The Action Program details the direction
the City wishes to take over the next five years in order to maintain and improve the quality and
diversity of park and recreation opportunities within the community. These decisions were made
based on recreational trends, national standards, participation data at existing facilities, community
input and opinion and demographic trends in comparison.
Potential capital improvements (CIP) for this Parks and Recreation
Master Plan have been established not only to provide a framework
for decision makers, but also to enable the City to apply for grant
funding for these proposed projects. The CIP schedule is not a fixed
element and is neither all inclusive nor exclusive. The schedule
merely reflects the results of the input from City staff, board
members, input from the community open house and data gathered in
conjunction with the community survey. It is very likely that the
schedule and plan will be amended at some point during its life due to
unanticipated circumstances such as changing recreation trends,
community opinion, available funding and/or private donations.
The CIP schedule, on the following page, provides an outline and guide as to the desires of the
community. The rationale for the Action Program follows on pages 20-21, with possible sources of
funding opportunities following on pages 21-22.
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Figure 7. Capital Improvements Schedule.

FACILITY/PROJECT

2013

2014

2015

2016

2017

TOTAL
COST

MARLETTE CITY PARK
1 Develop campsites

25,000

25,000

35,000

85,000

Pool/Splash Park & Bathhouse
2
Improvements

75,000

100,000

60,000

235,000

3 Develop a walking path around the park

125,000

125,000

4 Resurface Basketball Courts

30,000

5 Replace Playground Equipment

30,000

50,000

50,000

6 Renovate Restroom Building

75,000

7 Road and Parking Improvements

50,000

150,000

8 Renovate Tennis Courts
9 Acquire Additional Park Land

225,000
50,000

100,000

150,000

150,000

TO BE DETERMINED
SUBTOTAL

100,000

300,000

125,000

275,000

TBD
200,000

1,000,000

COMMUNITY-WIDE INITIATIVES
Develop Trail System
1 Study Potential Routes throughout City

35,000

2 Acquire Rights to Land, if necessary

TO BE DETERMINED

3 Construct Trail, first phase
SUBTOTAL

35,000

-

-

35,000

TBD

100,000

100,000

200,000

100,000

100,000

235,000

ADDITIONAL PROJECTS
1 Acquisition of Additional Park Land

TO BE DETERMINED

TBD

2 Develop Campground/RV Park (Site TBD)

TO BE DETERMINED

TBD

TOTAL COST, ALL CAPITAL
IMPROVEMENTS

100,000

300,000

160,000
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ACTION PROGRAM RATIONALE
A brief description of the action items and the rationale for need are listed below:

MARLETTE CITY PARK:
Most of the community’s recreation facilities are found in Marlette City Park. The park currently
contains baseball fields, softball fields, soccer fields, multiple pavilions, playgrounds, tennis courts,
basketball courts, restroom/concession facilities, parking, a swimming pool and picnic areas. Future
improvements to Marlette City Park include:
 Development of Campsites. The City would like to develop campsites at the park.
The location of Marlette City Park is great for this due to its location to downtown
Marlette and could in turn benefit the local businesses as well. This park also has a pool
and other activities that would benefit campers. Any fees charged would be put back
into the park system for operation, maintenance and improvements. The development
of campsites would necessitate the need for many other improvements to the park, such
as the pool and bathhouse improvements and renovation of the restroom.
 Pool/Splash Park and Bathhouse improvements. The pool and bathhouse have not
had any major improvements in more than 20 years. Being the only public community
pool in the area, the demand is high to
keep this pool, however in completing the
updates the City would like to modernize
the pool and add some splash elements
either to the pool, or stand along, or both.
The pool is starting to show its age and
needs improvements to stay functioning.
Additionally, the pool is not handicap
accessible. The bathhouse is not handicap
accessible and needs upgrades and
improvements.
 Development of a walking path. The park currently has little or no access to many of
the facilities within the park. Connecting these with a perimeter trail and access walks
would provide the community with a walking trail and handicap access to all of the park
facilities.
 Resurface the Basketball Courts. The basketball courts are showing their age and are
in need of new pavement.
 Replace old, existing Playground equipment with equipment that is up to date and
meets current safety standards.
 Renovate the existing Restroom Building. The existing restroom has been
indefinitely closed due to its age and condition. Improvements to the restroom would
include updates to all of the fixtures, renovation for handicap access and the additional
of amenities to support the other needs of the park.
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Road and Parking improvements. The park currently has a few small parking areas
throughout the park, but not enough parking when larger events occur. Additional land
may need to be acquired to provide additional parking. Except for the parking area and
drive to the pool, all other parking areas are gravel.
Renovate the Tennis Courts. The tennis courts have large cracks and have not been
upgraded to barrier-free standards. The courts need renovating to provide a new playing
surface and access for all.
Acquire additional land. The existing 17 acres within the park are crowded with park
facilities. The park could use additional space for parking and open space and to
develop the campsites.

COMMUNITY-WIDE INITIATIVES:
Based on public input and comparisons with similar communities, the City of Marlette community
should make the following improvements on a community-wide basis to its park and recreation
facilities:
 Development of a trail system. In the past the school district expressed an interest in
developing a walking trail that would connect the school and parks to other areas of
interest in the community. The City of Marlette currently does not have a trail system
and would like to study potential routes through the City. The study would be set up to
include a phased development process that allows the most critical areas to be built first
with connections to the main trail in future phases. The City may need to acquire
property depending on the potential routes that are determined. Once the study is
complete and property is acquired, the City would begin to develop the trail.

ADDITIONAL PROJECTS:
The following additional projects were of concern to the residents of the community:
 Acquisition of additional park land. Currently, the City of Marlette has adequate park
land for its residents. Being the recreation provider for a number of communities, it may
become necessary to explore acquisition of land for public park usage either to expand
existing facilities, provide recreation opportunities to other parts of the community or to
link areas within the city together.
FUNDING OPPORTUNITIES
Park projects and activities can be funded in a variety of ways. It is important to examine at the
overall recreation goals of the Village along with the action plan to determine which projects to
move forward with on a yearly basis. Potential funding sources from outside entities for recreation,
non-motorized transportation and environmental restoration projects change and evolve on a
regular basis. A few of the more common funding sources have been listed here as a reference and
resource. These are in addition to some of the more traditional funding methods such as the general
fund, fees, millages, bonds, DDA’s, etc. Some of the funding options that are available include:
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Grants - There are a number of grant sources throughout the State of Michigan. The
following represent some of the more popular sources of grant funding. There may be
additional sources in your local area.
 Michigan Dept. of Natural Resources (DNR) Trust Fund (MNRTF)
 DNR Land and Water Conservation Fund (LWCF)
 DNR Recreation Passport
 DNR Inland Fisheries
 DNR Boating Facilities Program
 DNR Natural Heritage Small Grant Program
 Michigan Department of Transportation (MDOT) Enhancement Programs
 MDOT Safe Routes To School Program
 Access to Recreation
 Bikes Belong Coalition
 Local Foundations
Donations - Businesses, corporations, private clubs, community organizations and
individuals will often contribute to recreation and other improvement programs which
benefit the communities in which they are located. These contributions may be monetary,
but may also be in the form of donations of land, provision of volunteer services or the
contribution of equipment or services.
Foundations - A foundation is a special nonprofit legal entity that is established as a
mechanism through which land, cash and securities can be donated for the benefit of parks
and recreation services. The assets are disbursed by the foundation Board of Directors
according to a predetermined plan.
Project Specific Fund Raising Initiatives - These can range from “buy a brick”
fundraisers to special events such as concerts and carnivals to direct mail fund raising
campaigns.
Lease or Contractual Agreements - The City may increase the availability of recreation
facilities to its residents by leasing sites, facilities and services from other sources in order to
meet demands.
Partnerships - Reduced funding in the public and private sectors has created a need for
various partnerships between public and private entities, as well as between two public
entities, to accommodate specialized large-scale recreation demands.
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VII. Adoption
After the public input and notification process described in Section IV, the City of Marlette passed a
resolution to adopt the City of Marlette Five Year Parks & Recreation Plan for the City of Marlette.
Adoption of the plan took place at the City Council meeting on ____________, 2012.
Copies of the Parks & Recreation Master Plan were transmitted to the Sanilac County Planning
office, the East Central Michigan Planning office, and the Michigan Department of Natural
Resources (DNR) on _____________, 2012.
Copies of the notification advertisements, the public hearing minutes, the resolutions, and the
transmittal letters are included in Appendix C.
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Appendix A
Parks & Recreation Budget Information
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BUDGET WORKSHEET
DECEMBER MONTH END
City of Marlette

Month: 12/31/2011

Prior
Year
Actual

------------------------Current Year---------------------------(6)
Original
Amended
Actual
Estimated
Thru Dec.
Budget
Budget
Total 11/12 PROPSD

1/17/2012
3:55 pm
(7)
(8)

Fund Type:
Fund: 101-GENERAL
Expenditures
Dept: 751.000 PARKS & REC
702.000 SALARIES & WAGES
705.000 SAL & WAGES P.T. DPW
707.000 SAL & WAGES-LIFEGUARDS
715.000 SOCIAL SECURITY
716.000 HOSPITITALIZATION INSURANCE
716.500 EMPL HEALTH CARE REIMB.
717.000 EMPLOYEES’ LIFE INSURANCE
718.000 RETIREMENT FUND CONTRIBUTIONS
741.000 GAS & OIL SUPPLIES
775.000 REPAIR & MAINTENANCE
801.000 PROFESSIONAL SERVICES
818.000 CONTRACTED SERVICES
853.000 TELEPHONE
910.000 INSURANCE & BONDS
922.000 ELECTRICITY
923.000 WATER/SEWER CHARGES
943.000 EQUIP RENT·INTERDEPARTMENTAL
956.000 MISCELLANEOUS
971 .000 'CAPITAL OUTLAY
980.000 OFFICE EQUIP & FURNITURE
PARKS & REC

1,811
986
-7,379
315
814
60
17
196
0
2,038
165
621
0
3,296
315
0
4,696
291
0
0
==========
8,242

5,000
1,400
0
500
1,500
200
50
300
0
1,200
300
1,000
75
3,500
500
0
6,750
50
1,400
0
=========
23,725

5,000
1,400
0
500
1,500
200
50
300
0
1,200
300
1,000
75
3,500
500
0
6,750
50
1,400
0
=========
23,725

912
796
0
130
458
0
10
113
0
162
0
755
0
3,118
176
0
2,440
11
0
0
=========
9,081

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
=========
0

=====
0

=====
0

=====
0

2,018
0
22,388
495
1,591
723
0
20
550
1,041
3,032
0
1,322
77
3,296
1,725
4,652
114
1,242
632
2,248
==========
47,166

2,500
0
22,500
0
1,950
425
150
50
650
1,600
4,500
0
1,500
130
3,500
3,500
4,200
140
550
500
1,000
=========
49,345

2,500
0
22,500
0
1,950
425
150
50
650
1,600
4,500
0
1,500
130
3,500
3,500
4,200
140
550
500
1,000
=========
49,345

960
8
12,914
1,715
1,193
561
0
11
263
108
4,050
0
170
249
3,118
3,268
3,339
57
607
122
0
=========
32,713

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
=========
0

=====
0

=====
0

=====
0

Dept: 756.000 SWIMMING POOL
702.000 SALARIES & WAGES
705.000 SAL & WAGES P.T. DPW
707.000 SAL & WAGES-LIFEGUARDS
708.000 SALARIES & WAGES, P.T. EMPLOYT
715.000 SOCIAL SECURITY
716.000 HOSPITITALIZATION INSURANCE
716.500 EMPL HEALTH CARE REIMB.
717.000 EMPLOYEES’ LIFE INSURANCE
718.000 RETIREMENT FUND CONTRIBUTIONS
775.000 REPAIR & MAINTENANCE
775.100 SUPPLIES & CHEMICALS
801.000 PROFESSIONAL SERVICES
818.000 CONTRACTED SERVICES
853.000 TELEPHONE
910.000 INSURANCE & BONDS
921.000 HEAT
922.000 ELECTRICITY
923.000 WATER/SEWER CHARGES
943.000 EQUIP RENT·INTERDEPARTMENTAL
956.000 MISCELLANEOUS
971 .000 'CAPITAL OUTLAY
SWIMMING POOL
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Appendix B
Notice of the Open House Meeting
Public Input Meeting Flyer
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The City is developing a recreational plan to guide us for the
next 5 years. They want to hear ideas from residents and key
stakeholders about park facilities and recreational programs
in Marlette.
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Appendix C
Notice of the Draft Plan for Review
Notice of the Public Hearing
Public Meeting Minutes
Certified Resolution for City Council Adoption
Transmittal Letters
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Appendix D
DNR Checklist
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