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I. Introduction
This document is the outcome of effort by the City of Marlette Planning Commission to update
the community Master Plan. This document reflects the community's concern for the future of
the City of Marlette and conveys a strong commitment to retain and strengthen the local quality
of life. The preferred future, or vision, for the City of Marlette is outlined within this Master
Plan.

Legal Authority to Plan
Public Act 33 of 2008, as amended, commonly known as the Michigan Planning Enabling Act, is
the legal basis for cities in the State of Michigan to develop a Master Plan. The main purpose of
a Master Plan is to enable a community to establish a future direction for its physical
development. The Michigan Planning Enabling Act specifically gives cities the authority to
prepare and officially adopt a Master Plan, which serves as the primary policy guide for local
officials when considering matters related to land development. It will serve to:
•

Guide the use of limited resources in an efficient manner,

•

Promote public health, safety, and general welfare,

•

Preserve the quality of the environment in the City, and

•

Guide future zoning decisions.

Because of constant change in our social and economic structure and activities, this Master Plan
must be maintained through periodic review so that it reflects contemporary trends while
maintaining long-range goals. Public Act 33 of 2008 requires the Master Plan be reviewed by
the City at least once every five years.

Purpose of a Plan
A Master Plan reflects the ideas and hopes of a community, translated into goals and actions.
The Master Plan is a comprehensive document that is intended to guide development in the
municipality in the next 10 - 20 years, achieving a better community and living environment.
A Master Plan serves to:


Seek citizen input on needs and services
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Form a general statement of goals and objectives
Provide an overall perspective for the future
Develop a future land use map
Guide the use of limited resources in an efficient manner
Promote public health, safety, and general welfare
Preserve the quality of the environment in the City
Guide future zoning decisions
Encourage cooperation and economic improvement through the goals and objectives
of the plan

Relationship between the Master Plan and Zoning Ordinance
Zoning is regulation of the use of land. A zoning ordinance controls how land is used today. It
is the law. A Master Plan is a set of policies, not a law. The Master Plan represents a
community’s future vision, while the zoning ordinance contains the rules that govern the path to
that vision. The long-range goals of the Master Plan are the basis for a zoning ordinance and
zoning decisions. State law requires that a zoning ordinance
Master Plan = Guide
be based on an adopted Master Plan. Zoning decisions that
are consistent with the Master Plan are more likely to be
Zoning Ordinance = Law
presumed valid if ever challenged in the courts.

Planning Process
This Master Plan was formulated through a process of active participation of the citizens of
Marlette. The Planning Commission held seven public meetings for the purpose of involving the
citizens to review and comment on the Plan at strategic phases of the Plan.
Attended by the Planning Commission, City Council members, Board of Appeals members, City
staff, Marlette Township representatives, and concerned citizens, the meetings were held in the
City Hall on the following dates:
September 10, 2003:

November 5, 2003:
December 3, 2003:
January 21, 2004:

City of Marlette Master Plan

Review work program, including compliance with the new
state law (Public Act 265 of 2001) dealing with a revised
plan adoption process.
Review Analysis of Existing Trends and Conditions
Section, including Existing Land Use.
Conduct a Community Participation Workshop
Review Community Participation Section and Community
Goals and Objectives Section.
2

February 25, 2004:
April 13, 2004:
May 11, 2004:

Review Future Land Use Map and Plan Implementation
Section.
Finalize Future Land Use Map
Review full Master Plan draft report.

At its May 11, 2004 meeting, the Planning Commission gave its preliminary approval of the Plan
and sent it to the City Council.
At its May 17, 2004 meeting, the City Council, pursuant to Public Act 265 of 2001, passed a
resolution authorizing the distribution of the draft Master Plan to outside entities.
On October 26, 2004, the Planning Commission adopted the Master Plan by resolution, after
holding a Public Hearing on the Plan on the same day and after receiving and considering
comments from the public and the outside entities.

2014 Plan Update
The City of Marlette undertook the process of updating the Master Plan in 2012. The following
process was followed in the update of the plan:
Spicer Group held four (4) meetings with Planning Commission members and City staff. Each
section of the plan was reviewed during those meetings and updated accordingly. A final draft
of the plan was produced in June 2014.
The Planning Commission gave its preliminary approval of the Plan on July 2, 2014 and sent it
to the City Council.
At its July 14, 2014 meeting, the City Council, pursuant to Public Act 33 of 2008, passed a
resolution authorizing the distribution of the draft Master Plan to outside entities.
On September 24, 2014, the Planning Commission adopted the Master Plan by resolution, after
holding a public hearing on the Plan, on the same day, and after receiving and considering
comments from the public and outside entities.
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II. Existing Trends and Conditions
Regional Setting
Marlette is located in the southwestern corner of Sanilac County in the heart of the thumb area of
Michigan. It is surrounded by Marlette Township. Koylton Township in Tuscola County is
located to the northwest. Burlington and Burnside Townships in Lapeer County are located to the
west and south, respectively. State highway M-53 runs north to south through the City. Major
east-west access comes from M-46; located 6 miles to the north or via I-69 which is the nearest
expressway located 20 miles to the south. A local Class C airport is located southwest of the City
in Marlette Township. The closest full service commercial passenger airports are located in
Flint, 55 miles to the southwest or MBS Airport in Freeland, 60 miles to the northwest.
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History
Most of Sanilac County was settled in the mid -1800’s. The first settlers arrived in the eastern
portion of the county in the 1840’s. Political unrest in Ontario and the promise of jobs in the
lumber mills brought many to Sanilac County. These settlers were of Scotch, Irish and English
nationality. By 1860, the townships of Fremont, Speaker, Maple Valley, Buel, Elk, Washington,
Marlette, Bridgehampton, Forester, and Austin had been organized and the southern part of the
county was being cleared for farming.
Marlette Township was founded in 1856 and the village of Marlette was recognized in 1865.
The Port Huron - Northwest Railroad was established in Marlette in 1881. Marlette became a
city in 1984.
Marlette derived its name from the name Marlatt, carved on the end log of a shanty built across
from the Rudd farm, which is located just north of the Marlette city limits. The name was carved
by two brothers, who along with their mother came from Ontario to build a mill in the area but
were unable to complete their plans and returned to Canada.
Rich agricultural soil in the Marlette area produces crops of corn, beans, wheat, and sugar beets.
There are also many sod and dairy farms. Mobile and modular homes were constructed and
distributed from the area and the major factories produce automotive parts.

Population
According to the 2010 U.S. Census, the population of the City of Marlette was 1,875. This is a
decrease of 229 persons, or 10.8% in one decade. This is the first decade in the last sixty years
that the city did not have an increase in overall population.
Population Trends in the City of Marlette
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Source: U.S. Census Bureau.
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This population decline ends an era of steady growth in population over the previous 40 years.
From 1960 – 2000 Marlette’s growth rate averaged to approximately 6%. This decreased growth
is similar to other entities in the Thumb region, such as Marlette Township, Sandusky, Cass City
and Caro. Marlette Township, which surrounds the City of Marlette, had drastic population
declines between 1970 and 1980 when it lost nearly 50% of its population. Much of this decline
can be attributed to the loss of jobs in the area due to closing of mobile home manufacturing
facilities. Marlette Township did rebound somewhat from 1990 to 2000 when it grew from
1,910 to 2,051 or 7.4%, but this growth was lost in the following decade when the township lost
approximately 11% of their population.

Marlette Growth Rate
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Source: U.S. Census Bureau.

Sanilac County’s population has grown from 32,314 people in 1960 to 43,114 in 2010. There are
two dips that occurred in this time. The first was from 1980 to 1990 with a decline of less than
1,000 people from 40,789 in 1980 to 39,928 in 1990. The second was from 2000 to 2010
resulting in a 3.22% loss.

Governmental Unit

1990

2000

%
Change
2010
1990 - 2000

%
Change
2000 - 2010

City of Marlette
Marlette Township
Sandusky
Cass City
Caro
Sanilac County
State of Michigan

1,924
1,910
2,403
2,276
3,488
39,928
9,295,297

2,104
2,051
2,745
2,643
4,145
44,547
9,938,444

9.36%
7.38%
14.23%
16.12%
18.84%
11.57%
6.92%

-10.88%
-11.41%
-2.40%
-8.13%
2.03%
-3.22%
-0.55%

1,875
1,817
2,679
2,428
4,229
43,114
9,883,640

Source: U.S. Census Bureau.
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According to the 2010 Census, the age of the citizens of the City of Marlette is typical of Sanilac
County and the State of Michigan. However, the city has a slightly larger population of the old
(65 years & up) and the very young (0 – 19 years). Compared to Sanilac County, the city has a
larger number of individuals from the ages of 20-44. This may indicate a case for future growth
in the community since it is the age that is often considered to be the family forming years.

Po p u l ati o n Ag e D i s tri b u ti o n
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Source: U.S. Census Bureau.

Over 97% of the population of Marlette citizens identify themselves as white. The Black or
African American population is less than 1%, the American Indian and Alaskan Native
population is 1%, and those that categorize themselves as Some Other Race account for 1.3%.

Housing and Households
According to the 2010 census, there were 889 housing units in the City of Marlette. The housing
vacancy rate was 11.0%. Of the occupied housing units, 60.7% were occupied by the owner and
39.3% were renter-occupied. While these percentages are close to those of the 2000 census, they
show a relatively high percentage of renter-occupied units as compared to Sanilac County and
City of Marlette Master Plan

7

the State. This is to be expected of any city where larger amounts of people live in smaller
amounts of space compared to that of a rural area.
Average household size in Marlette was 2.56 persons. This increased since 2000 when it was
2.44 persons. It is nearly identical to that of Sanilac County at 2.54 persons. Increasing
household size is a reflection of 1) a younger population with more children, 2) less single parent
households, and, 3) a general trend toward more families having children.
The majority of housing units in Marlette are one-unit structures. However, the percentage of
one unit structures in Marlette was less than that of Sanilac County. In Marlette, 65.67% of
housing units are one-unit structures. In Sanilac County that number is 82.1%.

Renter Occupied Housing Units
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0%

Marlette
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Michigan

Source: U.S. Census Bureau.

Marlette has a high percentage of mobile home units, approximately 4.7%. While they are an
affordable housing option for many residents, they can pose planning challenges. Mobile homes
need to be sited carefully with proper landscaping so that they are consistent with other
dwellings in the area. Secondly, mobile homes can deteriorate more quickly than built on-site
housing units so building code enforcement becomes critical to maintaining the safety and
appearance of the neighborhood.
City of Marlette Master Plan
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Marlette Housing
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The housing stock in Marlette is relatively old. Over 53% of the housing structures were built
prior to 1960. This compares to 41.2% for Sanilac County and 40.2% for Michigan. Only
22.8% of the housing structures were built in 1980 or after, whereas comparative figures for
Sanilac County and the State are both approximately 32%.
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Homes in the United States generally outlive their economic life at age 50 without ongoing
maintenance and refurbishment activities. It will be important to support home modernization
efforts to avoid loss of home value that often accompanies deterioration.
Housing in Marlette remains very affordable. The median value of an owner-occupied home is
$100,300. This is less than the Sanilac County median of $115,600 and much less than the state
median of $144,200.

Income and Employment
According to the U.S. Census 2010, Marlette’s median household income is less than the state of
Michigan and the county as a whole. The median household income in Marlette is $36,750 and
in Michigan is $48,432. Sanilac County’s median income is $40,818.

Median Household Income
$60,000
$50,000
$40,000
$30,000
$20,000

$36,750

$40,818

$48,432

$10,000
$0

Marlette

Sanilac

Michigan

Source: U.S. Census Bureau.

20.4% percent of the families in Marlette live below the poverty level; this is a large increase
from 2000 when that number was 9%. This figure is higher than that of Sanilac County and the
State of Michigan whose numbers are 10.6% and 14.8% respectively. While both the County and
the State also saw increases in this number, neither were as large as the approximately 11%
increase in the City.
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Employed persons in Marlette work in a variety of industries. The highest percentage of
employees work in the Educational, Health, & Social Sciences fields at 36.8%, this is a 17.8%
increase in the last 10 years. In 2000, Manufacturing was the industry with the highest
employment, but that amount has decreased by 15.6% in the last 10 years.

Employment by Industry in Marlette
Industry

2000

2010

% Change

Manufacturing

31.7%

16.1%

-15.6%

Educational, Health, & Social Sciences

19.0%

36.8%

17.8%

Retail Trade

12.0%

10.0%

-2.0%

Other Services (Except Public Administration)

8.9%

3.9%

-5.0%

Construction

6.0%

2.7%

-3.3%

Transportation & Warehousing, Utilities

4.4%

1.4%

-3.0%

All Other Industries

18.0%

29.1%

11.1%

Source: 2010 Census, Civilian Employed Population 16 Years and Over

Existing Land Use
The existing land use in a community is probably the most important piece of data to analyze
among the existing characteristics in a community. In many cases, the existing land uses have
set a pattern that is unlikely to change. In other areas there may be vacant or underused land that
can be evaluated for its development or conservation value.
The existing land uses in the City were identified through the following methodology:
First a computer-generated base map of the City was created using the City of Marlette, a private
mapping company, and the Michigan Resource Information System (MIRIS) as sources. The
base map includes the most up to date City boundary line, streets and railroads, and parcel lines.
Spicer Group conducted a parcel-by-parcel field survey of the City in July 2003. Each land use
was recorded on the base map according to a predetermined land use classification system. The
information was later digitized and, thus, the Existing Land Use map (Map 2) was created. The
map was reviewed with the City officials for accuracy and changes were made accordingly. Land
use acreages were derived directly from the digital information.

1. Regional Setting of Land Use
Land uses in the area around the City of Marlette are primarily agricultural. A small strip-type
commercial development and a mobile home park are located to the north along M-53. A
cemetery is located to the south along with some agricultural commercial development. Overall,
Marlette serves as the commercial center for the region.
City of Marlette Master Plan
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2. History of Development
Land uses in Marlette today are largely the result of M-53 and C.S.X. Railroad as the two major
transportation corridors in the “Thumb” region of Michigan. Overall, the City has developed in
a typical manner of small rural communities in the midwest.
Industrial development occurred in the southern part of the city as a result of the railroad line that
is still there. The grain elevator near Main Street is an example of this type of development.
Although not all the industries in Marlette rely on the railroad as a primary means of delivering
goods, the railroad corridor remains the center of industrial development for the city.
Residential development in Marlette has occurred in three stages. The first are the traditional
single family homes near the city center placed on small lots. The second stage has been
mobile/manufactured homes which have developed on the western side of the City. The last step
is the suburban type subdivision homes on large lots located in the outlying areas of the City.
Commercial development in Marlette has moved away from the traditional downtown and into
suburban-type strip shopping centers.

3. Existing Land Uses
Single-Family Residential - This category includes all land where single family homes are
located including those residences that were originally single family homes and are now being
used as multi family residences. Single-family homes account for 211 acres or 20.7% of the city,
making it the largest land use in the City. This use is concentrated in the central and northwestern
portions of the City. A majority of the single homes were built prior to 1960 and occupy mostly
small lots. Suburban style homes on large lots are located in the outlying areas, including along
Ashley Drive, Lorraine Street and Orchard Drive.
Mobile Home - This category includes mobile homes, trailer homes, and manufactured housing
and occupies 16 acres or 1.6% of the City. Virtually all of the mobile homes are located in a
mobile home district in the west-central portion of the City.
Multi-Family Residential - Land used in this category is for duplexes, apartments, senior
housing, and group homes and occupies 23 acres or 2.3% of the City. This use is spread
throughout the City and includes the 24-unit Bent Tree Apartments at Ayre Street, a 22-unit
complex at Fenner Street, Hannah D. Wolf Retirement Residence on Angle Street, Golden Years
Retirement Home on Main Street, and Meadow Ridge Elderly Community on Euclid Street.
Commercial - This land use category (46 acres, 4.5%) includes all lands that have structures
where products, goods, or services are sold. Marlette has a significant number of commercial
establishments for a community of its size due its role as a regional provider of goods and
services. This role is reinforced due to Marlette’s central location in the “Thumb” and its location
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on M-53, a major north-south state highway. A majority of commercial establishments are
located along Main Street (M-53).
Public and Semi-Public - This category (91 acres, 8.9%) includes government facilities,
schools, churches, cemeteries, hospitals, public works facilities, and quasi-public and private
institutions. These facilities are fairly well spread out throughout the City (Map 7). Marlette
Community Schools account for the largest share of this category. Ten churches, including Saint
Elizabeth Catholic Church, Pentecostal Church, Grace Bible Church and Marlette Baptist
Worship, follow this. Other facilities include the Marlette Regional Hospital, one fire station, a
library and City Hall.
Recreation - This category (112 acres, 11.0%) includes parks under municipal ownership and a
private golf course. Marlette has one of the finest park and recreation facilities programs in the
“Thumb”. The centerpiece of the program is the Marlette Community Park and Pool. Located on
Chard Street, just south of the golf course, it is the largest park in the City. The park contains a
wide variety of recreation facilities including a swimming pool with a pool house, two softball
fields, two sand volleyball courts, three basketball courts, three tennis courts, many different
types of playground equipment, an open field, three large pavilions and a parking lot.
Memory Park occupies the triangle formed by three intersecting streets, Angle, Fenner and
Prospect Streets. The park has a rustic look with stone structures and heavy landscaping. It
contains a pavilion, play equipment and picnic tables. A private golf course with a clubhouse, a
pro shop and a restaurant occupies the northeast corner of the City.
Agriculture - This category (72 acres, 7.1%) includes all lands devoted to active agricultural
purposes. Most of this use is located in the southwest corner of the City.
Industrial - This category (58 acres, 5.7%) includes all land used for processing, manufacturing,
fabricating, assembling materials, or for the outside storage of equipment and materials. Marlette
is home of several large industries providing jobs to area-wide residents. Most industries are
located in the south-central portion of the City in close proximity to M-53 and C.S.X. Railroad.
Among the major industries in Marlette are Grupo Antolin, producer of automobile parts,
Oetiker, clamps producer, and DGP, producer of pre-molded fiberglass parts.
Vacant and Street Right-of-Way – This category (389 acres, 38.2%) occupies the largest
amount of land in the City. Included in this category are public right-of-ways devoted to streets
and railroads, and land that is undeveloped.
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Natural Resources
1. Topography and Soils
Topography in the City of Marlette is relatively flat with an elevation of approximately 850 feet
above sea level. There are no steep slopes in the city.
Two major soil types exist within the City. They are identified and described in Map 3

2. Climate
Sanilac County’s climate is considered a Cold Middle Latitude climate where the coldest
monthly mean temperature goes below 27 degrees F and a long season of cold weather and a
significant winter snow cover develops. In this climate the westerly winds dominate all year. As
such, weather changes are more frequent. Average rainfall is approximately 26-30 inches per
year and average snowfall is approximately 50-55 inches per year. Summer months have
average high temperatures around 80 degrees with cool evenings in the 50’s. Winter months see
average highs in the 20’s and 30’s with lows in the teens and 20’s.

3. Wetlands and Waterways
Top Portions of three county drains cross portions of the City of Marlette. They include the
Donald Drain in the southeast corner of the city, the Duff Creek to the east and the Vining Drain
to the north.
Although there is no lake or river in the city, Marlette participates in the National Flood
Insurance Program (NFIP). The City became eligible for NFIP in 1996. The program allows
local property owner to purchase flood insurance at reasonable rates.

Public Facilities and Infrastructure
Public Facilities and Infrastructure are those facilities and services operated by public or quasipublic entities for the benefit of residents. This section of the plan describes these public
resources and their condition in order to incorporate their potential improvement or preservation
into the future land use plan.
The City of Marlette is served with both public water and wastewater systems. All residents
have access to both utilities. The City’s Department of Public Works maintains the water
system, sanitary and storm sewer lines, local streets, sidewalks, city parks and the Marlette
Cemetery. Operation of the wastewater treatment plant is contracted to Wade-Trim Operational
Services, Inc.
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1. Water
The City operates three municipal wells with a total pumping capacity of 203,200 to 1,276,000
gallons per day. An elevated water storage tank, located on the south side of town on Wilson
Street has an excess water storage capacity of 200,000 gallons. The City’s water distribution
system is shown in Map 4.

2. Wastewater
The City’s provides a full-service wastewater treatment system which was upgraded in the early
1990’s. Total plant capacity is 690,000 gallons per day. The sanitary sewer system is shown in
Map 5.

3. Storm Sewer
An extensive storm sewer network exists across the City. It is illustrated in Map 6.

4. Police and Fire
Marlette is serviced by its own police department staffed by four full time officers.
protection is provided by the Marlette Volunteer Fire Department.

Fire

5. Parks and Recreational Facilities
The City owns and operates two parks: Marlette community Park and Pool, which is a large
regional park with numerous facilities and Memory Park. These parks are described in the
Existing Land Use section on page 13.

6. Solid Waste
The citizens of Marlette are provided with weekly curbside trash and recycling pick-up.
Composted materials are collected throughout from April through November.

7. Other
The City of Marlette lies within the Marlette Community School district. The Marlette District
Library is located on Main Street and is open six days per week.
Health care related facilities in the City of Marlette include a 25-bed private hospital, a 39-bed
extended medical care facility, 24 senior-citizen apartments and a 6-bed hospice house. All of
these facilities are located in the area bounded by Angle, Lamotte, and Main Streets.
A community facility spotting map is shown in Map 7.
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Transportation
The Federal Highway Administration developed the National Functional Classification (NFC)
system to classify streets, roads, and highways according to their function. The Michigan
Department of Transportation assigned each NFC value. The following paragraphs describe the main
roadways in Marlette.
Rural Principal Arterials generally carry long distance, through-travel movements. They
provide access to important traffic generators, such as major airports or regional shopping
centers. The only principal arterial within Marlette is Main Street, or M-53.
Rural Major Collectors provide more access to property than arterials. They funnel traffic
from residential or rural areas to arterials. The only major collector in Marlette is Marlette Street.
Rural Local Roads primarily provide access to property. The vast majority of roads in Marlette
are classified as rural local roads.
A local Class C airport is located southwest of the City in Marlette Township.
The transportation network is diagrammed in Map 8.
All streets within the City of Marlette are 2-lane streets with the exception of portions of Main
Street and Marlette Street. Main Street is a 3-lane road from the southern city limits to Kilgour
Street. It becomes a 5-lane road through downtown from Kilgour to Marlette and then returns to
a 3-lane road from Marlette Street north to Locust Street. Marlette Street is a 4-lane road from
Ayre east to Main and it is a 3-lane street from Main east to Sterling Street. The transportation
inventory is shown in Map 9.
The majority of residential streets in the City of Marlette are curbed and paved. The City and its
Downtown Development Authority completed a major streetscape project providing functional
and aesthetic improvements to the M-53 corridor through the City.
Sidewalks exist on most streets in the City.
The greatest amount of traffic is carried by M-53 (Main Street). M-53 is a regional highway that
connects Port Austin from the north to Detroit to the south. According to the Michigan
Department of Transportation 2010 traffic count, the “annual average daily traffic volume” on
this highway was 9,270 from Marlette Rd north to the city limits and about equal to the south
with 9,178 from Marlette Road to the south city limits. Outside of the city limits, on the north
side from Locust St. to M-46, the traffic volume drops to 5,379, while on the south side from the
city limits to M-90, it increases to 15,088.
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The Michigan Planning Enabling Act (PA 33 of 2008) and Act 51, the Michigan Transportation
Fund that governs state appropriations for transportation programs, was amended in 2010 to
allow Michigan’s communities to plan for all forms of transportation, a policy approach to road
building commonly known as Complete Streets. Complete streets includes pedestrian-friendly
and walkable community improvements to the transportation infrastructure. Complete streets
also broadens the view of streets and roads – the planning and design of roads should consider
the entire right-of-way, inclusive of sidewalks, bike lanes, bus stops, and streetscape elements
such as trees and benches. Implementing complete streets means the accommodation of all users
of the road, including vehicles, buses, bicyclists, and pedestrians of all ages and abilities. In
general, complete streets addresses non-motorized transportation along with cars and trucks.
The City of Marlette has already adopted a Complete Streets policy. In the City of Marlette,
there are a number of ways to implement complete streets. Some initiatives may include using
the site plan review process to require sidewalks and pathways, the development of a city-wide
non-motorized transportation plan, and collaboration with MDOT and the DPW on future road
improvement projects.
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III. Community Participation
A great deal of effort was made on community participation during the formulation of this
Master Plan. In consultation with the Marlette Planning Commission, Spicer Group designed a
community participation process to accomplish the following three purposes:

1. Involve as many citizens of the City as well as
Intensive community participation
citizens of Marlette Township in the process
will result in greater buy in of the
as possible. The Planning Commission felt resultant Master Plan by the
that the opinions of the Township residents community at large.
should play an important role in deciding a
future vision for the City. Furthermore, involving the Township in the survey
would help foster a better relationship between the City and the Township, an
important goal for the City.
2. Intensive community participation will result in greater buy in of the resultant
Master Plan by the community at large.
3. Greater buy-in of the Master Plan by the community will increase the chance
for successful implementation of the Master Plan recommendations.

The Community Participation Process consisted of three major steps: a photo survey, a
community-wide survey and a community workshop. Each of these steps is described below:

Photo Survey
A photographic survey, entitled “Images of Marlette”, of
the City was conducted in September 2003. The purpose
of the survey was to let the citizens identify positive and
negative physical features of the City. Spicer Group
provided twelve disposable cameras to the Planning
Commission members and other interested citizens.
They were instructed to take 15 photos in the City: five
photos of City features they liked, five photos of City
feature they disliked, and five photos they considered as
City landmarks.

St. Elizabeth Catholic Church

The most frequently photographed feature the citizens liked was the City’s park and recreation
system. Eight photos were submitted representing city parks and the golf course. A comment
such as “Best park system in the county” summarizes the sentiments of the citizens. The park
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system was followed by industry as the second most frequently liked feature of the City. Six
photos were submitted of the various industries in the City. This was somewhat of a surprise as
not too many local citizens are fond of industries due to their blighting influence. Marlette
industries, on the other hand, are clean industries and are well located away from residential
neighborhoods. The third most frequently liked feature was the downtown with four photos.
Marlette downtown has undergone a major beautification effort and is a source of pride to the
citizens.
The most frequently disliked feature of the City was the presence of abandoned or vacant
buildings. A total of ten photos were submitted of abandoned homes and businesses located
throughout the City. The second most frequent feature disliked was poor condition of roads with
nine photos. The southern entrance to the City followed this with three photos.
The top three landmarks of the City are LUV More Ice Cream with seven photos, the grain
elevator (four photos), and library, Lion’s clock and train depot (two photos each).
Appendix A contains the data relating to the photo survey: the instruction sheet for taking the
photos; the survey findings; and 18 sample photos.

Community Survey
A two-page survey, entitled “You Can Mold Marlette’s Future”, was mailed in November 2003
to City and Township residents.
A total of 900 survey copies were mailed with a self-addressed, pre-paid envelope: 800 to City
residents, 100 to Township residents. The survey recipients were selected to represent all City
households and a randomly selected sample of Township residents. A total of 292 completed
surveys were returned, for a return rate of 32.4%. Of these 292 returned surveys, 222 (76%)
came from the City residents, 47 (16%) from the Township residents, and 23 (8%) were
classified as “other” for which no residency was indicated or the respondent checked both the
City and Township residency.
The survey was designed to capture public opinions on major issues that would help in the
formulation of the Master Plan. Questions were asked on the future desirability of residential,
commercial and industrial growth in the City. Other questions were designed to assess public
opinion on major local issues such as the frequency of use of local parks, rating the Marlette
School District, and the need for interrelationship between the City and Marlette Township. The
major survey findings are listed below:
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•

The largest age group of the survey respondents was the “empty nesters”. Approximately
one-half of the respondents were between the age of 45 and 64 years old.

•

More than one-half (58%) of the City and almost three-fourths (72%) of the Township
respondents have lived in their current place of residence for over 20 years.

•

There was no appreciable difference between the opinions of City and Township
residents.

•

A strong majority (about 80%) wants to encourage more residential growth in the future
with about 75% favoring senior citizen housing, 68% favoring single-family homes, 44%
favoring rental housing, and only 15% favoring mobile homes.

•

An overwhelming majority (over 90%) wants to encourage more commercial
development with two-thirds (63%) preferring neighborhood businesses to be located
near residential neighborhoods.

•

An overwhelming majority (95% of City and 87% of Township residents) favors more
industry.

•

Only one-half of the respondents have a favorable opinion of the Marlette School
District. This opinion is skewed by the fact that about 75% of the respondents have no
school age children residing with them.

•

A majority (53% City and 66% Township residents) visits the local parks between one
and six times a year.

•

An overwhelming majority (91% City and
96% Township residents) favors better
cooperation between the City and the
Township. It is significant to note that a
greater number of Township residents favor
this sentiment than City residents.

•

Poor condition of roads and a need for a local grocery store are listed as the greatest
concerns.

An overwhelming majority (91%
City and 96% Township residents)
favor better cooperation between
the City and the Township.

The full survey and findings are provided in Appendix B.
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Community Workshop
A community workshop was conducted on December 3, 2003 to discuss and solicit interested
citizens’ opinions in person. The two-hour intensive workshop attracted about 30 interested
citizens representing all walks of life. The workshop included a free flowing discussion of issues
of importance to each participant. Every participant was encouraged to give his/her opinions and
reasons for their opinions. All comments made were recorded on a flip chart sheets and were
posted on the walls. The goal of the workshop was to gather a better understanding of issues of
importance to the citizens.
The workshop began with asking each person present to fill out a single question survey form
(see Appendix C). The question asked was: “Briefly describe the City of Marlette of 2024. List
the three most desired characteristics of your City of the future.” A five-minute time limit was
set to complete the survey. The purpose of this exercise was to get participants’ opinions without
influencing their response from the aforementioned survey and without giving them too much
time to go off track.
The most frequently desired characteristics of the City of Marlette of the future were described
as: blight controlled, business growth, jobs, safe place to raise family, great infrastructure, no
need to shop elsewhere, and storefronts filled.
The responses given did not result in a definable future vision for the City. Most of the responses
relate to current issues or concerns. A listing of all responses is provided in Appendix C.
The second part of the workshop was a free-flowing discussion centered on the major issues
facing Marlette today. Once again, no common themes emerged from this discussion. A full
listing of issues discussed is also included in Appendix C.
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IV. Community Goals and Objectives

____

Before a community can actively plan for its future growth and development, it must first
establish a vision for its future in the form of a series of goals and objectives. Goals define the
boundaries of the community’s needs and aspirations. Objectives help define the courses of
action that needs to be taken to reach the goals. Goals and objectives not only reflect the type of
community desired by its citizens, but must also consider community’s economic, social and
geographic limitations.
Articulating goals about what should change and what should stay the same is especially
important when a community is defining its direction for the next 10 to 20 years. The community
participation process, as described in Section IV, provides a wealth of information regarding
what the citizens of Marlette feel about their community today and what they aspire for its
future. Section III. Analysis of Existing Trends and Conditions provides a comprehensive data
on existing conditions in Marlette and how Marlette compares with its neighbors. This data is
particularly helpful in identifying Marlette’s assets and limitations.

General Community Character
Due to its central location, Marlette is the heart of the
“Thumb”. It is a small town but with many of the
amenities normally found in medium to large size
communities. It is populated by a homogeneous group
of long-term residents who take pride in their
community but are also acutely aware of its problems.
Marlette residents are serious about alleviating its
problems, define a future vision as a vibrant
community, and work hard to get there.

Capitalize on Marlette’s abundant
assets (central location, parks,
downtown, industry, hospital,
diversity of housing) to seek the
type of new growth as desired by
its citizens.

Goal: Foster an economically vibrant, small town atmosphere.
Objectives
• Capitalize on Marlette’s abundant assets (central location, parks, downtown,
industry, library, hospital, diversity of housing) to seek the type of new growth as
desired by its citizens.
• Encourage intergovernmental cooperation between the City and the Township of
Marlette in the provision of area-wide facilities.
• Attract and manage new growth in a manner that will retain the small town
character.
• Alleviate blight to present a better image of the City.
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•
•

Protect property rights while improving the aesthetic character of the City.
Encourage economic growth by capitalizing on the future potential of the
downtown and the existing industrial base.

Residential Land Use
Marlette offers a wide variety of housing choices by housing type and price range. Marlette
citizens want to encourage more new housing in the following order of preference: senior citizen
housing, single-family homes, rental housing, and mobile homes.

Goal: Improve existing residential neighborhoods and seek new housing that will meet the
needs of existing and future residents.
Objectives:
• Improve existing residential neighborhoods through: 1) improve access roads; 2)
enforce the blight ordinance; 3) use state and federal funding for demolition of
abandoned properties; and 4) implement neighborhood beautification programs.
• Encourage new senior citizen housing through: 1) identify sites for senior housing
that are in close proximity to desired amenities; and 2) seek local and non-local
builders to develop senior housing that is not subsidized.
• Encourage new housing through: 1) identify areas for new housing; 2) provide
amenities (access, water, sewer); 3) seek local and non-local builders to develop
new housing.
• Require adequate buffers between residential and non-residential developments to
maintain property values and attractiveness.

Commercial Land Use
Marlette is the commercial center for Marlette
Township and surrounding areas. It has a well defined Encourage the development of
downtown as a regional
downtown, which has undergone an impressive destination for commerce and
streetscape and beautification program. Most of the recreation.
commercial establishments in the City are located
along Main Street (M-53). There is a near unanimous support in the City for more commercial
uses. Most desired commercial establishments are a grocery store and family restaurants. The
citizens want new commercial uses along Main Street as well as in close proximity to
neighborhoods to serve daily needs.
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Goal: Promote downtown as a major economic development asset of the City.
Objectives:
• Encourage the development of downtown
as a regional destination for commerce
and recreation.
• Create incentives for the regional traffic
passing through the City on M-53 to stop
and enjoy the downtown’s offerings.
• Continue to develop the downtown as a
user-friendly place by providing amenities
such as convenient parking, separating
vehicular and pedestrian traffic, improving
safety, and installing directional signs.
Goal: Promote commercial development that meet the needs of residents.
Objectives:
• Actively pursue the much-needed commercial establishments to locate within the
City.
• Plan for the location of neighborhood commercial centers to serve neighborhood
needs.
• Encourage the redevelopment and beautification of existing commercial uses,
especially in the south end area along M-53.
• Establish a compatible relationship between commercial and adjacent residential
uses through the use of buffer devices such as walls, fences, landscaped areas, and
transitional uses.

Industrial Land Use
Due to the location of M-53 and a railroad, a major industrial area has developed at the south end
of the City. There is a unanimous support in the City for industrial growth within the City.
Goal: Promote new industrial development to provide jobs and enhance local tax base.
Objectives:
• Seek new industries to locate in the City that will utilize the local labor force and
economic base.
• Locate new industry in the south end industrial area.
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Goal: Encourage the retention and expansion of existing industries.
Objectives:
• Establish a continuous dialogue between the City and the existing industries to
address the needs of industries.
• Seek state and federal funding for industrial expansion.

Agricultural Land Use
The City contains 72 acres of agricultural land in the southwest corner. Additionally, a large
grain elevator is located adjacent to the agricultural land and the railroad.
Goal: Promote agriculture as an area wide industry.
Objectives:
• Locate agriculture-related businesses in the south end industrial area.
• Promote the retention of farmlands in Marlette Township.

Transportation
The City is developed around a square grid of local roads and streets. M-53 traverses the City
from north to south and provides access to the City
from points all across the region. Marlette Street Develop and implement a plan for
serves as an east-west collector street. A regional the improvements of unpaved
railroad passes through the south end of the City. A roads through a public
Class C airport is located just outside the City limits. participation process.
The poor condition of local roads is cited as the
greatest concern of residents in the recently completed survey.
Goal: Redevelop M-53 to accomplish the Marlette Master Plan goals.
Objectives:
• Cooperate with the Michigan Department of Transportation and the Sanilac
County Road Commission in the planning and design of M-53 improvements.
• Contribute local funds from local governmental and private sectors for M-53
improvements.
• Repair the railroad crossing.
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Goal: Develop and maintain a network of roads that provide safe and convenient access to
residents, businesses and tourists.
Objectives:
• Develop and implement a plan for the improvements of unpaved roads through a
public participation process and a cost-sharing program between the City and
benefited properties.
• Limit points of ingress/egress on major roads through the use of service drives
and shared drives accessing adjoining properties.
• Segregate truck, automobile and pedestrian traffic wherever possible.
• Implement the design considerations and practices of “Complete Streets”, to the
extent feasible, as a part of infrastructure, planning and development.
• Continually review and update the City’s Five Year Plan for streets and
sidewalks.

Recreation
Marlette has one of the best park and recreation systems in the region. The system contains two
City parks and a private golf course.
Goal: Maintain the City park and recreation system as one of the best in the region.
Objectives:
• Continually update the City’s State-certified Five Year Recreation.
• Continue to identify and meet changing recreation needs of the community.
• Provide adequate funding from local and outside sources for the maintenance of
park facilities.

Infrastructure
For a community of its size, Marlette is quite unique in its ability to provide a full complement of
all public facilities. Marlette residents and businesses enjoy the benefits of public water,
wastewater and storm sewer systems. The City has its own police department, a volunteer fire
department and provides weekly curbside trash and recycling service.

City of Marlette Master Plan

34

Goal: Meet the infrastructure needs of residents and businesses in a cost-effective manner.
Objectives:
• Cooperate with Marlette Township in meeting the infrastructure needs of the
community.
• Match new development with the available or planned infrastructure capacities.

Natural Resources
The City of Marlette is located within the Cass River Watershed, which drains into the larger
Saginaw Bay Watershed. The Saginaw Bay Watershed has been deemed an Area of Concern by
the US Environmental Protection Agency because of the many impaired uses. Although the City
of Marlette has no lake or river, the City has a responsibility to help prevent non-point source
pollution from reaching watercourses.
Goal: Preserve and enhance the natural and environmental resources and the quality of
surface and ground water for all current and future City residents.
Objectives:
•

Incorporate Low Impact Development (LID) approaches in new development and
redevelopment projects. LID is a set of approaches to stormwater management
that are designed more like how nature handles stormwater than highly
engineered and constructed systems. LID approaches include the reduction of
hard or impervious surfaces, the use of vegetation to filter runoff from developed
or cleared areas, and the use of natural swales.

•

Encourage the use of land and construction of new buildings in ways that protect
groundwater from contamination by ensuring storage and use of hazardous
substances occurs only in places with adequate secondary containment, separation
from wells and away from drains that discharge into soil.
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V. Future Land Use
The future land use component of this Plan has a twenty-year horizon. The land uses outlined in
this section of the Master Plan serve to convey the community’s desire to promote growth in
specific areas while striving to preserve and enhance the existing character of the City. The City
of Marlette is committed to continuing to nurture its small town character, while addressing the
need for economic development.
The future land use recommendations are based upon the information contained in the preceding
sections of this Plan, specifically the analysis of existing trends and conditions, community
participation, and the community goals and objectives. Many of these proposed changes would
not take place next year or five years from now, but possibly 10 to 20 years from now. The
proposed changes should serve as a guide. Every goal stated will not be accomplished; nor will
every parcel of land be developed as shown.
Some of the proposed changes are not effective until the zoning is changed to allow development
shown on the future land use map. Zoning is usually changed when the property owner is ready
to develop and makes a request for a change to the City.
There are five land use categories proposed in the future land use map (Map 10). A discussion of
each land use category follows.
Table 3

Future Land Use in Marlette
Land Use Category
Single Family Residential
Multi-Family Residential
Commercial
Industrial
Public and Semi-Public
Street Right-of-Way
Total

Area in Acres
389
40
98
193
181
117

Percentage
38.2%
3.9%
9.6%
19.0%
17.8%
11.5%

1,018

100.0%

Single-Family Residential
This is the largest category and accounts for more than one-third of the total City area. This
category is designed to reinforce existing single-family residential neighborhoods, while
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providing enough land for future residential growth. This category includes all existing singlefamily homes, including mobile homes.
As the largest land use category, single-family residential defines the City’s character. The
growth rate for new housing will far exceed the growth rate for population for two reasons. First,
with the continuing trend for smaller household size, more housing units are needed for the same
total population. Second, many of the old housing stock are replaced with new housing stock. It
is necessary to carefully plan where new housing will occur. By planning single-family
residential to flourish in established areas creates
strong neighborhoods in and around compatible land Adequate buffers by means of
uses. As this land use continues to expand, deep setbacks, heavy landscaping
neighborhood development that is not in conflict and other physical barriers must
be provided where a residential
with its surrounding uses is the goal. Adequate
neighborhood adjoins nonbuffers by means of deep setbacks, heavy compatible uses such as industry
landscaping and other physical barriers must be and businesses.
provided where a residential neighborhood adjoins
non-compatible uses such as industry and businesses.
Other factors to consider in housing expansion are good access and availability of public
amenities and services. Before new neighborhoods are developed, the City has an obligation to
make sure existing neighborhoods are well protected and have good public amenities.

Multi-Family Residential
This is the smallest land use category, accounting for 40 acres or 4.0% of the City total. This
category includes duplexes, townhouses, apartments and group homes for the elderly. All
existing multi-family residential is included in this category. In addition, the Plan includes a
large area west of Lamotte Street, between Carpenter Street and Ellsworth Street, for new
growth. The goal for this area is to develop a well-planned community that may include a
combination of duplexes, apartments and group homes for the seniors. Duplexes and apartments
will be needed for young families and individuals and for those seeking affordable or alternative
housing. As the City population continues to age, there will be a strong demand for senior
housing.
If the demand for multi-family land use exceeds the amount provided in the Plan, the City should
keep the option open for providing additional land. Additional land for multi-family housing
should be carefully selected through the Master Plan amendment process.
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Commercial
Ten percent of the City total is designated for commercial uses. The primary location of
commercial land use in the City is along M-53 or Main Street, as this is the principal arterial
roadway that provides access into and throughout the City. Other existing commercial uses
located elsewhere in the City are also included in this category.
The M-53 corridor includes a community business district and is recognized as the downtown of
Marlette. This district is located in the geographic center of the City, and is bounded by
Ellsworth Street to the north, Wilson Street to the east, Kilgour Street to the south, and Fenner
Street to the west. The district has undergone extensive streetscape and beautification through a
Marlette Downtown Development Authority (DDA) project.
General businesses are located on both sides of M-53, north
and south of the downtown district. M-53 is a major northsouth highway for the region and draws over 14,000 vehicle
trips each day through the City. The Plan goal is to use this
heavy traffic as an economic development tool for the City.
M-53 corridor should be developed to provide shopping and
recreation amenities for the larger population. The goal of
this development is to encourage people passing through the
City to stop and spend some time and consumer dollars in
the City. The long-term goal of this effort is to make
Marlette a regional destination for unique shopping and
entertainment experience.

Rite Aid is an example of a commercial
development that capitalizes on the M-53
traffic.

Industrial
This category covers 193 acres or 19.0% of the City. This is a relatively large area devoted to
industry for a community of Marlette’s size. Historically, Marlette has been the home to several
major industries. Some of these industries have since closed down due to changing markets.
Unique to Marlette, most industries are located in one general area of the city, in the south side,
along the railroad.
Due to its central location and a need for well-paying jobs, citizens of Marlette place industrial
expansion as the highest priority for the City’s future. In response to this need, the Plan has
designated virtually the entire south side of the City as industrial land use.
Strengthening the tax base and increased job opportunities are not only important to the City but
to the entire region. The Plan goal is to make Marlette the employment center for the region.
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Accomplishment of this goal will take a lot effort by the City, the business community, and the
citizens of Marlette. Among the actions needed are organizing an advocacy group for industrial
development, finding funding from local, state and federal sources, land assembly for large
industries or for an industrial park, improving infrastructure, and, most importantly, marketing
and soliciting industries to move to the City.
The City currently has approximately 25 acres of industrial property with paved street access and
utilities already installed.
Some of these actions are further explained in Section VII Plan Implementation of this Master
Plan.

Public and Semi-Public
This land use category encompasses 181 acres or 17.85 of
the City total. Like industrial use, this category covers a
substantially a larger portion of the City than found in most
other communities of Marlette’s size. This due to the
regional role Marlette plays as the center of recreation,
education, health care and other amenities.
Included in this category is City park and recreation
facilities, a private golf course, schools, a hospital,
churches, funeral homes, and public offices. Only the
existing facilities are included. New facilities will be added
as plans for those facilities are prepared and implemented.

The First United Methodist Church

Street Right-of-Way
The remaining 117 acres or 11.4% of the City land is devoted to the existing streets and one
railroad right-of-way.
Major and Minor Roads – The Plan identifies all streets in the City as major or minor roads.
Marlette has only two major roads, M-53 or Main Street and Marlette Street. M-53 is a regional
highway that connects Port Austin from the north to Detroit to the south. Marlette Street, on the
other hand, is classified as a Rural Major Collector. It connects several communities east and
west of Marlette.
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VI. Implementation Plan________________
Implementation is the key to any planning process. With newly amended planning statutes, the
City is now required to revisit, review and potentially amend its adopted master plan every five
years. With this horizon in mind, the following implementation schedule has been developed.
The intent of this implementation schedule is to provide guidance and benchmarks for the
calculated and methodical implementation of the City of Marlette’s Master Plan. It is reasonable
to expect that the actual implementation of all the goals in
this plan may take ten or more years, and, even with the Implementation of the plan
best intentions and efforts, not every goal will be recommendations can only be
accomplished exactly as laid out. This implementation achieved over and extended
schedule is developed then, knowing that the City of period of time through the
Marlette is surrounded by events and possibilities that cooperative efforts of both the
affect this plan and the goals of this plan – ranging from public and private sectors.
population growth to economic conditions to natural
disasters.
This implementation schedule should be used as a guide and a touchstone to ensure the City is
traveling down the right path in terms of this planning document. Each year, and then especially
each five years, the Planning Commission and Council must make a concerted effort to review
the events of the past, the progress made and whether or not implementation efforts have been
effective, and then revise and refocus as necessary. Throughout the implementation plan and
schedule, a number of different groups, committees and organizations will be working
concurrently. It is extremely important that this work is coordinated with and through the
Planning Commission, who has ultimate responsibility, along with City Council, for this plan, its
administration and its implementation.

Goals & Action Steps
Based on the Community Goals and Objectives contained in Section IV, the following
implementation program has been developed. It is important to keep in mind that all the goals in
this plan are intended to be broad and applicable to the City at large. Each individual goal should
be seen as a specific mission statement, with objectives that will lead to the eventual completion
and implementation of the goal over a number of years.
The text below details the action steps for each of the City’s identified goals. The charts
contained in Appendix D summarize the action steps, tentative timelines and responsible parties,
potential costs and other items that may need to be addressed. The chart is intended to be a
synopsis of the detailed information below.
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General Community Character
This is a rather broad-based category, with a number of identified goals which center around
continued improvement of the community and its amenities. An overall mission statement was
developed for this specific goal: Foster an Economically Vibrant, Small Town Atmosphere. For
the next five years, the focus of this goal and the associated objectives listed on page 30 should
be on producing measurable results with minimal costs. The goal and action items listed below
stay within these parameters.
Goal #1: Develop Marketing Information specific to the City of Marlette in order to Attract
the Type of Development Wanted and Needed in the City
Action 1:
downtown.

Inventory

available

commercial

space

a. Work with storeowners, City assessing, the County
Economic Development agency and volunteers to
conduct door to door surveys of businesses and
buildings.
b. The inventory should include total square footage, year of construction, available
parking, total parcel size, and if occupied, the tenure
Conducting an inventory of downtown
of the business currently in operation and the number businesses and buildings is an important
of employees. This is an action that can begin implementation step.
immediately and will be used as the basis for later
actions.
Action 2: Partner with some existing group or establish a group advisory board to develop
marketing information, including demographics and documentation of local buying
power.
a. This marketing information can be assembled in rough form by local staff and the
assistance of the County and volunteers. Much of this information will be based on
the statistics gleaned during Action 1.
b. The City should pursue the assistance of a market analyst who can best determine
potential needed commercial space, types of commercial developments etc.
c. Within this study, the City should request minimal feasibility studies for the two or
three most sought after developments.
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d. With development pro formas in hand, the City should use this information to actively
market to those who can provide the specifically identified commercial development
(i.e.., if a chain restaurant is shown to be needed and able to be supported by local and
regional population, send the documentation to those developers.) This is an action
that can begin immediately after the data from Action 1 is gathered. There are costs
associated with this study, however, funding may be available through community
foundations or other sources.
Action 3: Seek to establish a quasi-partnership with Marlette Township in terms of
planning.
a. Begin to send copies of development proposals that abut or have the potential to
effect Marlette Township to the Township Planning Commission for comments b.
Begin to notify residents outside the City, but within any required notification area.

Action 4: Develop design guidelines that protect existing businesses and the character of
the streetscape.
a. During the planned update of the City’s Zoning Ordinance, care should be taken to
develop a set of guidelines which would apply to all development within an identified
geographic area.
b. These guidelines should be determined by working with the Planning Commission,
Council and local business owners and others. The guidelines should place an
emphasis on continuing and improving upon the existing streetscape and character
currently found in the City.

Infrastructure
It’s useful to think of infrastructure as the skeleton for development. Without needed
infrastructure, more dense development, whether residential, commercial or otherwise, will not
happen. Additionally, infrastructure costs and federally unfunded mandates are growing.
Goal #2. Meet the infrastructure needs of residents and businesses in a cost-effective
manner.
Action 1: Use a rating system to prioritize roadways. See Goal 3, Action 1.
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Action 2: Develop a road improvement master plan. See Goal 3, Action 2.
Action 3. Develop a cost sharing program, See Goal 3, Action 3.
Action 4: Investigate the ability to request cost of services from developments/developers.
a. During the proposed zoning ordinance update, investigate the possibility of
requesting new developments to provide, upon request of the Planning Commission,
the proposed cost of service to the City if the development occurs.
Action 5: Investigate and pursue models of cost sharing in terms of public infrastructure,
with surrounding communities.
a. Contact other communities in the area, including the County, to determine potential
ways in which cost sharing may be pursued.
b. Investigate other communities in Michigan who have existing relationships.

Transportation
Though often overlooked, roadways and transportation networks affect every aspect of the City
and its potential for new and/or redevelopment. The goals and action items, as they relate to
transportation, place an emphasis on thorough investigation and measures that will help prioritize
improvements and budgets simultaneously.
Goal #3. Develop and maintain a network of roads that provide safe and a convenient
access to residents, businesses and tourists.
Action 1: Use a rating system to prioritize roadways within the City in order to provide an
immediate picture of potential need for improvements.
a. Using a standard rating system, City staff, council and others should drive all roads
within the City and rate them in terms of surface, drainage, quality, etc.
b. Gather all appropriate and current average daily traffic counts and compare them to
available historical records to see if any roadways are showing heavier volumes.
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Action 2: Develop a Road Improvement Master Plan.
a. Issue a request for proposals for the development of a road improvement master plan,
which, is based in part on the City’s prioritized findings.
b. Use the developed road improvement master plan as the authority for road
improvements, their priority and phasing in the City.
Action 3: Investigate the ability to request
developments/developers (see Goal 2, Action 4).

cost

of

services

from

Goal #4. Redevelop M-53 and Marlette Street to accomplish the Marlette Master Plan
goals.
Action 1: Work with the Michigan Department of Transportation and the Road
Commission to review the status of M-53 and any associated or planned improvements.
a. Arrange for an informal meeting of all interested parties in order to provide a better
sense of understanding of the City’s needs and long term goals as they relate to M-53.
b. Identify ways in which to partner with the Michigan Department of Transportation,
through such efforts as access management, and working to determine priority and
phasing in for reconstruction and/or design of the roadway in the City.

Industrial Land Use
There are several inherent factors of the City of Marlette that make it attractive to industry. This
goal and associated action items focus on building upon those features – such as rail access, an
airport and available, easily-assembled property.
Goal #5. Promote new industrial development to provide jobs and enhance the local tax
base and encourage the retention and expansion of existing industries.
Action 1: Aggressively market available industrial property. See Goal 7, Action 2.
Action 2: Use existing business organization or partner with organizations to develop a
recruitment and retention campaign. See Goal 3, Action 4.
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Action 3: Use existing funding mechanisms and incentives to retain and improve existing
industrial developments.
a. Pursue the potential for job training grants, tax abatements and other traditionally
accepted methods for assisting industrial development.
b. Volunteer to assist existing developments with expansion in terms of fast track site
plan approval or other “soft” assistance.

Commercial Land Use
Throughout the development of the plan there has been a consistent call for additional
commercial development and redevelopment within the City. The focus of this goal for the next
five years is on making downtown a desirable “place to be,” encouraging redevelopment and
infill development as well as leveraging existing resources and funding sources.
Goal #6. Promote commercial development that meets the needs of residents.
Action 1: Work with the Downtown Development Authority to develop and implement a
façade grant program for businesses.
a. Investigate working models of façade improvement programs administered by
Downtown Development Authorities.
b. Pursue grant funding for a façade improvement program, whereby the owner is
provided 50% of the façade improvement costs if it complies with development
guidelines and zoning.
Action 2: Develop performance and form based zoning elements to reduce the potential for
perceived or real conflicts between uses.
a. With the development of the updated zoning ordinance, pursue the inclusion of some
performance based and form based elements.
b. Work with surrounding neighborhoods and businesses to determine performance
elements – which may include noise, light, traffic, hours of operation – and to develop
form elements – which may include building bulk, building materials, etc.
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Action 3: Use the marketing/demographic information produced to pursue desired
developments. See Goal 1, Action 2.
Goal #7. Promote downtown as a major economic development asset of the City.
Action 1: See Goal 1, Action 2.
Action 2: Work with local real estate agent to pursue aggressive marketing of available
downtown commercial properties and available real estate.
a. Meet with local real estate agents and any local developers to determine their input on
the best way in which to market these opportunities.
b. Use all available “free” resources, including listing on the County’s web site as well as
the state’s site.
Action 3: Use existing business organizations, the Downtown Development Authority
(DDA), or partner with organizations to develop a recruitment and retention campaign.
a. Use existing organizations, such as the DDA and Chamber of Commerce, to establish
a recruitment and retention campaign.
b. Develop a regular schedule of visits to all commercial, industrial and other relevant
developments to hear if there are any concerns, questions or complaints.

Residential Development
The City of Marlette has a broad range of housing choices. The intent of this goal, specifically as
it relates to implementation over the course of the next five years, is to stabilize those
neighborhoods which are facing blighting issues, prevent other neighborhoods from “creeping
blight” and attract new development.
Goal #8: Improve existing residential neighborhoods and
seek new housing that will meet the needs of existing and
future residents.
Action 1. Partner with Neighborhood Organizations.

Maintaining and preserving historic homes will
help Marlette market itself as an interesting
place to live.

a. Identify all existing neighborhood organizations and
invite them to partner with the City in seeking improvements in their neighborhood.
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b. For those areas who do not have an active organization, work with the existing
organizations or other groups to at least identify key people within the neighborhood
who can keep the city informed of key issues.
c. In order to continue this partnership and truly make it effective, the City should
sponsor brown bag lunch seminars which provide information on the way in which
the City runs. These could include everything from the basics of planning and site
plan reviews to how property is assessed.

d. The City and neighborhood organizations should pursue ways in which they can
partner to supplement services or add value – including pursuing grants through not
for profit organizations, providing “soft” labor in terms of maintenance of parks, etc.
Action 3. Seek New Housing.
a. Partner with non-traditional groups such as churches or businesses to construct or
prequalify members/employees for new housing.
b. Seek developers who specialize in Senior Housing.
i.

Use local and state resources to identify site selection factors for senior
housing.

ii.

Use state resources to identify potential funding sources, including tax credit
developments, which may be used to construct and operate age restricted
developments.

Recreation
The City’s park system is impressive and one of the best in the area. Parks and open space have
become increasingly important to both residents and businesses looking to relocate and is often
considered when people talk about “quality of life.” This goal and associated action items are
intended to move the City toward consistent and constant improvement in the parks system while
minimizing capital outlay.
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Goal #9. Maintain City Park & Recreation System as one of the best in the region.
Action 1: Regularly update and adopt a Five-Year DNR Approved Recreation Plan.
Action 2: Investigate non-traditional ways of funding park improvements. See Goal 8.
Action 3: Pursue the use of density bonuses for development if public open space is
provided.
a. During development of the proposed zoning ordinance update, investigate the use of
density bonuses or other such similar incentives for developers if public open space,
such as public plaza or park, is included with the development.
Action 4: Ensure the recreation plan provides flexibility.
a. Encourage public participation in the recreation plan to meet the needs of the
community.
Action 5: Pursue a recreation grant for the highest identified priority in the City’s planned
and adopted recreation plan.

Agricultural Land Use
Agricultural can be a stable and sustainable industry on its own. With modern advances and new
technologies, value added agricultural industries and developments are gaining momentum. This
goal works to ensure that agriculture remain a viable force within the City and encourages the
pursuit of value added agriculturally related developments.
Goal #10. Promote agricultural as an area wide industry.
Action 1: Revise zoning ordinance to provide for the separation of agricultural land from
other developments.
Action 2: Ensure that infrastructure does not infringe on access to farmland.
a. Review any surrounding farmland in advance of proposed roadway improvements.
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Action 3. Encourage agriculturally related or value-added agricultural enterprises to
locate in Marlette.
a. Meet with existing agriculturally related organizations, such as State Farm Bureau,
and state agencies, to determine best way to encourage this development.
b. Pursue recommendations identified in Goal 5 for industrial development.

Natural Resources
Natural Resources, including ground and surface water, woodlands and impermeable soils, can
be protected with changes to the zoning ordinance and with public education. The following
goals and action items describe ways the City of Marlette can do their part in protecting natural
resources for future generations.
Goal #11. Protect natural features, ground and surface water from pollution.
Action 1: The Zoning Administrator and Planning Commission will encourage
landowners with significant natural features to utilized Site Plan Review, Open Space
provisions and Planned Unit Development options so as to minimize negative impacts on
identified natural features.
Goal #12. Encourage public education related to natural resource protection.
Action 1: Support and encourage best management practices for land use which respects
the environment and protects water quality.
Action 2: The preservation or provision of open space and native vegetation helps retain
the natural character of the City and reduces negative impacts of development on water
quality. Open space should be encouraged on every site.
Action 3: The Planning Commission and Zoning Administrator will take advantage of
opportunities to educate citizens, property owners and other local government officials on
the status of water quality and the values and benefits of water quality protection.
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Appendix A

Photo Survey Instructions & Results
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Photo Survey Instructions
Images of Marlette
Marlette Master Plan
Please use the disposable camera provided to you by Spicer Group. Take 15 photos of the City
that in your opinion represent the following:
Photos 1 through 5: Parts or features of the City you like. Describe each photo.
Photo 1 ________________________________________________________
Photo 2 ________________________________________________________
Photo 3 ________________________________________________________
Photo 4 ________________________________________________________
Photo 5 ________________________________________________________
Photos 6 through 10: Parts or features of the City you dislike. Describe each photo.
Photo 6 ________________________________________________________
Photo 7 ________________________________________________________
Photo 8 ________________________________________________________
Photo 9 ________________________________________________________
Photo 10 _______________________________________________________
Remaining photos: Features or landmarks that you think represent Marlette
Photo 11 _______________________________________________________
Photo 12 _______________________________________________________
Photo 13 _______________________________________________________
Photo 14 _______________________________________________________
Photo 15 _______________________________________________________
Your Name: _______________________
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Photo Survey Findings
The Planning Commission members and other interested citizens were very enthusiastic and took their job of taking
photos seriously. A total of 120 photos were submitted with virtually all of them of good quality. An album of the
photos was made and delivered to the City. Given below is a listing of the photo captions
submitted.
Images of Marlette
What do you like?
 INDUSTRY
 DOWNTOWN STREETSCAPE
 GOLF COURSE
 CITY PARK
 FIRE DEPARTMENT







BEST PARK SYSTEM IN COUNTY
LIBRARY
FIRE DEPARTMENT
FIRE DEPARTMENT
PARK SYSTEM







SOFTBALL FIELDS
PARK & POOL
INDUSTRY
NEW COMP. REPAINTED BLDG
OETKER INDUSTRY







PARK & POOL
PARK & POOL
INDUSTRY
INDUSTRY
INDUSTRY







DOWNTOWN PLANTINGS
DOWNTOWN CURB APPEAL
NEIGHBORHOOD
NICE HOMES
MAIN ROADWAY







DOWNTOWN STREETSCAPE
STREETS WITH CURB
HISTORIC BLDG TO APTS
WELL MAINTAINED HOME
SPACE FOR NEW HOUSING







LIBRARY
ST ELIZABETH CHURCH
AIRPORT
HOSPITAL
CITY PARK






MARLETTE SCHOOLS
HOSPITAL
MARSH FUNERAL HOME
MCDONALD’S



PROPERTY CONDITION ON SOUTH






HAZARDOUS BUMP-OUTS
TELEPHONE POLE IN MIDDLE OF STREET
POOR HOUSING
TRAILER PARK

What do you dislike?
 SOUTH ENTRANCE TO CITY
ENTRANCE
 M-53 WEEKEND TRAFFIC
 ONE-WAY STREET
 WORST INTERSECTION
 LAMOTTE STREET






CAR PARKED IN FRONT YARD
POOR HOUSING STOCK
VACANT HOUSE
ANSENTEE PROPERTY OWNER
POOR STREETS CONDITION







CARS PARKED IN FRONT YARD
RUNDOWN HOUSE
ABSENTEE LANDLORDS
UNPAVED STREETS
POOR STREETS CONDITION








POTHOLES
ROADS IN DISREPAIR
DIRT & WEEDS
STRIP MALL, ILLEGAL SIGNS
VACANT BUSINESS
VACANT RUNDOWN BUILDINGS








POOR CONDITION OF SIDE STREETS
NO SIDEWALK ACROSS SCHOOL
WEEDS & TRASH NEXT TO M-53
VACANT MARLETTE CONCRETE
VACANT MOBILE HOME
SOUTH MAIN STREET
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VACANT STORE
VACANT FORMER CLOTHING STORE
ONLY GROCERY STORE IN TOWN
UNKEPT COMMERCIAL PROPERTY



DEPOT

Marlette Landmarks
 LION’S CLOCK
 LION’S CLOCK
 ELEVATOR
 ELEVATOR
 TRAIN DEPOT










MOORE ICE CREAM
MOORE ICE CREAM
MOORE ICE CREAM
MOORE ICE CREAM
MARLETTE STOCKYARD
COMMUNITY HOSPITAL
LIBRARY
PRESBYTERIAN CHURCH
MARLETTE MOBILE HOMES

City of Marlette Master Plan






VACANT STORE
CLOSED RETAIL BUSINESS
HOTEL & BAR
FORD DEALERSHIP







WATER TOWER
DOWNTOWN DISTRICT
ELEVATOR
ELEVATOR
TRAIN DEPOT









MOORE ICE CREAM
MOORE ICE CREAM
MOORE ICE CREAM
HOSPITAL
HOSPICE HOUSE
LIBRARY
METHODIST CHURCH
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Images of Marlette
What do you like?
6 sample photos

Fire Department

Industry

Golf Course

Library

Park System
Streetscape
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Images of Marlette
What do you dislike?
6 sample photos

Poor Streets

Vacant House

Poor Streets

Vacant Land

Cars in Front Yard

Abandoned Storefronts
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Images of Marlette
What are features or landmarks that you think represent Marlette?
6 sample photos

Lions Clock

Water Tower

Downtown District

Grain Elevator

Moore’s Ice Cream

Community Hospital
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Appendix B

Community Survey Questionnaire & Findings
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You Can Mold Marlette’s Future
The City of Marlette is embarking on an ambitious program to update its Community Master
Plan, first prepared in 1995. A key component of this program is to seek the opinions of
Marlette and surrounding area citizens. Please answer the questions below that best reflect
your opinion and return the form in the enclosed self-addressed stamped envelope by October
10, 2003. If you have any questions, please call Dale Kerbyson, City Manager, 635-7448.
1.

Your Age: ___ Under 18

2.

Sex: ___ Male ____ Female

3.

Your place of residence ___ City of Marlette

4.

How long have you lived in this area?
___ 0-5 Years ___ 6-10 Years
___ 11-20 Years

5.

What is the number of school age children residing with you
None ___
___ One
___ Two
___ Three
___ Four or more

6.

The City should encourage more residential growth
___ Strongly Agree ___ Agree
___ No Opinion

___ Disagree ___ Strongly Disagree

7.

The City should plan for more single-family homes
___ Strongly Agree ___ Agree
___ No Opinion

___ Disagree ___ Strongly Disagree

8.

The City should plan for more mobile homes
___ Strongly Agree ___ Agree
___ No Opinion

___ Disagree ___ Strongly Disagree

9.

The City should plan for more rental housing, such as apartments
___ Strongly Agree ___ Agree
___ No Opinion
___ Disagree ___ Strongly Disagree

10.

The City should plan for more housing for the senior citizens
___ Strongly Agree ___ Agree
___ No Opinion
___ Disagree ___ Strongly Disagree

11.

The City needs more commercial development
___ Strongly Agree

12.

___ 18-24

___ Agree

___ 25-44

___ 45-64

___ 65 Plus

___ Marlette Township

___ No Opinion

___ Other

___ 21 Years or more

___ Disagree ___ Strongly Disagree

New commercial development should be located near __________________________________

_________________________________________________________________________________
13.
Neighborhood businesses (convenience store, video store, drug store, etc.) should be located
near residential neighborhoods
___ Strongly Agree
14.

___ Agree

___ No Opinion

___ Disagree ___ Strongly Disagree

The City needs more industry to provide jobs and tax base
___ Strongly Agree

City of Marlette Master Plan

___ Agree
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___ Disagree ___ Strongly Disagree
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15

New industry should be located near ______________________________________________
___________________________________________________________________________

16.

17.

How would you rate the overall quality of Marlette School District
___ Excellent ___ Better Than Average
___ Average ___ Below Average

___ Terrible

How would you improve the quality of Marlette School District __________________________

_________________________________________________________________________________
18.

On average, how many times per year do you or your family use Marlette parks
___ Not at All ___ 1-6 Times ___ More Than 6 Times

19.

I (or your family) visit parks because of (check all that apply)
___ Community events (festivals, concerts, etc.)
___ Park equipment or facilities (child play equipment, swimming pool, etc.)
___ Recreation programs offered (baseball, soccer, etc.)

20.

How important is it to keep the pool open?
___ Very Important
___ Important ___ Don’t Care

21.

What improvements would you make to existing parks _________________________________

_________________________________________________________________________________

22.

What new recreation facilities or programs would you like to see in Marlette __________________

_________________________________________________________________________________
23.

Cooperation between the City of Marlette and Marlette Township is important for the future
well being of both communities
___ Strongly Agree ___ Agree
___ No Opinion
___ Disagree ___ Strongly Disagree

24.

I view the City and the Township as one community
___ Strongly Agree ___ Agree
___ No Opinion

25.

What do you like about Marlette ___________________________________________________

___ Disagree ___ Strongly Disagree

_________________________________________________________________________________

26.

What do you dislike about Marlette ________________________________________________

_________________________________________________________________________________

27.

Other Comments ______________________________________________________________

_________________________________________________________________________________
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Community Survey Findings
City
Resident

Township
Resident

Other*

Question

222 (76%)

47 (16%)

23 (8%)

Total number of surveys returned: 292 (100%)

19%
40%
38%

26%
51%
23%

30%
48%
17%

Age:

44%
56%

47%
53%

48%
52%

Male
Female

16%
12%
14%
58%

6%
6%
11%
72%

13%
0%
26%
52%

How long residing:

74%

72%

61%

No school age children residing

78%

79%

82%

Encourage residential growth

67%

68%

60%

More single-family homes

19%

11%

39%

More mobile homes

44%

44%

39%

More rental housing

74%

76%

78%

More senior citizens housing

93%

89%

87%

More commercial development

63%

62%

70%

More neighborhood businesses

95%

87%

96%

More industry

42%

53%

47%

Marlette schools quality: Better than average or
excellent

16%
53%
26%

9%
66%
26%

30%
43%
22%

City park visits per year:
Not at all
1-6 times
More than 6 times

48%
26%

Keep the pool open:
Very important
Important

53%
26%

74%
15%
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City
Resident

Township
Resident

Other*

Question

55%
36%

77%
19%

61%
30%

Cooperation between City and Township:
Strongly agree
Agree

36%
39%

40%
34%

17%
65%

City and Township as one community:
Strongly agree
Agree

Answers to Open-Ended Questions

8%
25%
27%
7%
16%
35%

13%
21%
26%
13%
26%
26%

26%
22%
30%
22%
22%
39%

New commercial development should be located near:
Vacant building
North and south end of town
Downtown
Industrial
Other
No preference

26%
14%
6%
22%
33%

40%
4%
17%
15%
26%

30%
9%
13%
30%
30%

New industry should be located near:
Industrial area
In City
Anywhere
City limits, away from residential
No opinion

4%
5%
13%
11%
64%
14%

0%
11%
9%
9%
64%
13%

0%
4%
17%
13%
74%
9%

How would you improve the quality of Marlette School District?
Get rid of flex program
Funding for new buildings
Stronger courses and programs for special needs
Better communication between teachers and parents
None
Other

11%
7%
6%
8%
55%
28%

30%
6%
15%
6%
47%
28%

0%
4%
4%
0%
65%
30%

What improvements would you make to existing parks?
Clean and lower cost of pool
Upgrade bathroom facilities
Skate park
Walk path
No comment
Other
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City
Resident

Township
Resident

Other*

Question

What new recreation facilities or programs would you like to see
in Marlette?
10%
7%
9%
18%
5%

9%
13%
15%
11%
2%

9%
4%
13%
9%
13%

Bowling alley
Movie theater
Roller rink and ice skating rink
More stuff for kids to do
Dance/pool hall

39%
26%
23%
17%
9%

49%
36%
15%
28%
6%

57%
30%
17%
13%
4%

What do you like about Marlette?
Small town, quite atmosphere
Friendly people
Clean, safe place to raise family
Hospital/public services
Other

6%
52%
8%
18%
12%
14%
13%
20%

15%
53%
4%
15%
15%
12%
23%
13%

9%
39%
0%
13%
4%
9%
13%
4%

What do you dislike about Marlette:
Attitude
No grocery store/other shopping
No jobs
No family restaurants
Nothing to do in spare time
Local government
Trouble running small businesses
Other

* The “Other” category includes respondents who did check neither City Resident nor Township Resident, or
checked both.

Other Comments
City Resident
New resident, enjoy it very much
Very pleased to live in Marlette
Vision and leadership for positive growth
Love this town
We moved from out of town and Marlette truly feels like home, very thankful to live here
Good job keeping taxes down
We should take advantage of our location, lean and neat appearance of homes, no litter, safe, hospital has a huge
draw
Need a grocery store right now
Need a grocery store
Need a grocery store
Need grocery store
Need more community spirit
Committees not qualified for their jobs
Keep working on attitude with people, no more fighting between communities
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Promote tourism in area and improve relationship between City and local businesses
Need to bring more business
Fast cars
Too fast cars-raceway
Speeding cars
Thanks for repairing my driveway
Bad broken streets
Bad streets
Awful streets
Sidewalks and streets poor
Not enough sidewalks
Fix streets
Bad streets
Lamotte Road needed to be fixed, please
Bad roads
Bad side streets
Bad streets
Bad streets
Streets
Fix roads
Broken streets
Grass growing over sidewalks
Get rid of bump outs
Improve roads and sidewalk
Clean up weeds in cracks on sidewalks and empty stores
Roads need fixing
Fix potholes
Rough streets
Wish we could keep the roads and sidewalks up better
Streets
Terrible residential street condition
Streets are a mess
Roads
Streets
Conditions of side roads and sidewalks need improvement, need banquet facilities
No personal vehicles should be parked for extended period of time
Enforce driving rules
Teens needs stuff to do
Need things for youth to do to keep them here
Need a place to walk
Bad sewer system
Bad water
Poor water
Water bills, the hydrant needs to be flushed more often, dislike yellow water
Upgrade library books and reference materials
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Public transportation to Port Huron or Detroit
Need things for senior citizens and teens
Need a senior citizens center
Condos would be a good idea for senior citizens of the community
More programs for senior citizens
Stricter blight control
Enclose pool
Fix some of the trailer homes
Need an 18-hole golf course
Marlette parks are a great community asset
Please keep the pool; it is one of Marlette’s greatest assets
Year-round pool, finish train depot
Take advantage of grants to keep taxes low
Dislike historical society
Please update 911 maps so house is more easily findable
Make absentee property owners more responsible
The town has nothing to offer
Water bill high, taxes high
Township Resident
Marlette is a good place; it is up to us to nurture our city
Good things being done, need more
Find a way for the City and Township to come together, allow controlled growth
The town needs change; it seems new ideas get shot down, need to restore the old theater
City should be helping in getting business and industry instead of being a hindrance
Keep street signs and paint on all our roads
Fix roads by Angle Street and Lamotte to City limits
Sidewalks needs improvement, businesses need to clean snow, no gaudy paints, keep windows clean
More active committee that favors community activities
Need restaurants and grocery stores
Need more jobs, better roads, a bypass around town, need community pride, do something else with MCD’s, car
wash and dollar store
Reconsider rules and regulations
Need more things to draw people locally, hospital is great, offer some community programs, training, employment
Don’t like historical committee
Stores need improvement, Christmas decorations needed for kids
Need more activities and businesses to shop in town
Would love to see downtown area thrive again
Other
Wonderful job on country fair days; fireworks
Need a recreation center with different classes available. Night classes for dance, sewing, photography, exercise
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Appendix C

Community Workshop Results
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Community Workshop
Marlette Master Plan
December 3, 2003

Briefly describe the City of Marlette of 2024. List the three most desired characteristics of your
City of the future.
1. ________________________________________________________________________

2. ________________________________________________________________________

3. ________________________________________________________________________
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Community Workshop Results
The findings of the question “Briefly describe the City of Marlette of 2024. List the three most
desired characteristics of your City of the future.” are listed below in the order of number of
times each idea was listed.

Number of
Responses

Future Characteristic of Marlette

8
7
7
7
6

Blight controlled
Business growth
Jobs
Safe place to raise family
Great infrastructure

6
6
5
4
3

No need to shop elsewhere
Storefronts filled
Industry to support town
Community pride
Friendly people

3
3
2
2
2

Small town
Street in good shape
Agriculture top priority
City and Township to be one
Community developed to support large population

2
2
1
1
1

More housing choices
Restaurants
Airport
Defined town center with a theme
M-53

1
1

Motel
Quality hospital

The listing of major issues discussed in the free-flowing discussion is provided below.
1.
2.
3.
4.

“People” should be the focus and core of the Plan.
Focus on attracting wealthy elderly (retired) people.
Attract “good” people to support business and industry as well as recreational facilities.
Need to figure out how to attract “good, quality, young” people right out of high school
so that they would want to go get an education and come back to lead and support the
town
5. Draw people by creating a place for them to “get away”.
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6. More amenities for restaurants and groceries.
7. Theater
8. Family time is very important.
9. Define growth and how much growth in people and business is desirable.
10. Sell Marlette’s housing diversity.
11. Does Marlette need superstores (Wal*Mart)?
12. Don’t want to sacrifice downtown to have a Wal*Mart.
13. Create a niche that the City is known for.
14. Combine City and Township Planning Commissions.
15. Coordinate City Plan with the Township Plan.
16. Capitalize on strong agricultural base and low cost of living.
17. Local hospital a key asset that adds diversity of employees.
18. Want to maintain quality of life in Marlette.
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IMPLEMENTATION PLAN
Mission Statement: To foster an economically vibrant, small town atmosphere.

GENERAL COMMUNITY CHARACTER
Goal 1: Develop marketing information specific to the City of Marlette in order to attract the type of development wanted and needed in the City.
#

Action

Responsible Parties

1

Inventory available commercial space downtown.

City Staff and Public Volunteers, with regular
progress updates to the Planning Commission

2

Partner with some exising group or establish an advisory board to develop
marketing information, including demographics and documentation of local
buying power.

City Staff and Public Volunteers, with regular
progress updates to the Planning Commission

3

Seek to establish a quasi-partnership with Marlette Township in terms of
Planning.

4

Develop design guidelines that will protect existing downtown businesses
and the character of the streetscape.

Potential Cost

Tentative Implementation

NA

Winter 2012

Planning Commission, City Council, Staff

Add'l costs for mailing
notices to properties
outside city limits

Immediately

Planning Commission, City Council, Staff

Negligible

Include in scheduled Zoning
Ordinance Update

Other Items

May require submittal of additional set
of plans by developer

INFRASTRUCTURE
Goal 2: Meet the infrastructure needs of residents and businesses in a cost-effective manner.
#

Action

Responsible Parties

Potential Cost

Tentative Implementation

Other Items

1

Use a rating system to prioritize roadways.

City Staff, County Road Commission, possibly
City Engineer, w/ regular progress updates to
the Plan. Comm.

Negligible

2013

See Goal 3, Action 1

2

Develop a road improvement master plan.

City Staff, consultant, County Road Commission,
with regular progress updates to the Planning
Commission

$10,000

2015

See Goal 3, Action 2

3

Develop a cost sharing program.

City Staff, City Council, with regular progress
updates to the Planning Commission

unknown

2015

See Goal 3, Action3

4

Investigate the ability to request cost of services from
developments/developers.

City Manager, Planning Commission, City
Council, City Staff

Negligible

2013

5

Investigate and pursue models of cost sharing in terms of public
infrastructure, with surrounding communities.

City Manager, City Staff, City Council, with
regular progress updates to the Planning
Commission

Negligible

Immediately

TRANSPORTATION
Goal 3: Develop and maintain a network of roads that provide safe and convenient access to residents, businesses and tourists.
#

Action

Responsible Parties

Potential Cost

Tentative Implementation

1

Use a rating system to prioritize roadways within the City in order to provide
an immediate picture of potential need for improvements.

City Staff, County Road Commission, possibly
City Engineer, w/ regular progress updates to
the Plan. Comm.

Negligible

2013

2

Develop a road improvement master plan.

City Staff, consultant, County Road Commission,
with regular progress updates to the Planning
Commission

$10,000

2015

3

Investigate the ability to request cost of services from
developments/developers.

City Staff, City Council, with regular progress
updates to the Planning Commission

unknown

2015

Other Items

See Goal 2, Action 4

Implementation Plan, continued
Goal 4: Redevelop M-53 to accomplish the goals of the Marlette Master Plan.
# Action

Responsible Parties

1

Work with Michigan Department of Transportation and the Road Commission
to plan for the design of M-53.

Staff, City Council

2

Arrange an informal meeting with MDOT to discuss ideals, from City's point
of view.

Staff, City Council

Potential Cost
NA

Tentative Implementation
Immediately

Other Items
Use Access Management Standards

Immediately

NA

INDUSTRIAL LAND USE
Goal 5: Promote new industrial development to provide jobs, enhance the local tax base and encourage the retention and expansion of existing industries.
#

Action

Responsible Parties

Potential Cost

Tentative Implementation

Other Items

1

Aggressively market available industrial property through the SEDC and
other public sites.

City Staff, with regular progress updates to the
Planning Commission

NA

Immediately

Use existing sources

2

City Manager, existing business organizations,
Use existing business organizations or partner with organizations to develop a
with regular progress updates to the Planning
recruitment and retention campaign.
Commission

NA

Immediately

See Goal 7, Action 3

3

Use existing funding mechanisms and incentives, such as job training, etc., to
retain and improve existing industrial developments.

City Manager, existing business organizations,
SEDC, with regular progress updates to the
Planning Commission

NA

Immediately

COMMERCIAL LAND USE
Goal 6: Promote commercial development that meets the needs of residents.
#

Action

Responsible Parties

Potential Cost

Tentative Implementation

1

Work with the Downtown Development Authority to develop and implement a
façade grant program for businesses.

City Staff, Downtown Development Authority,
with regular progress updates to the Planning
Commission

$100,000

2014

2

Develop performance and form based zoning elements to reduce the
potential for conflict or perceived conflicts between residential and nonresidential uses.

City Staff, City Manager, Planning Commission
and City Council

Negligible

Include in Zoning Ordinance
Update

3

Use the marketing/demographic information produced to develop pro-formas
for desired uses, such as markets and restaurants.

City Staff, Downtown Development Authority,
with regular progress updates to the Planning
Commission

$7,000

Summer 2013

Other Items
Seek funding from local community
foundations
Need to provide standards specific to
different areas of the City

Seek assistance from grant sources

Goal 7: Promote downtown as a major economic development asset of the City.
#

Action

Responsible Parties

1

Work with local real estate agents to pursue aggressive marketing of
available downtown commercial properties, list all appropriate and available
real estate through Michigan Sites.

DDA, Sanilac County EDC, local volunteers, with
regular progress updates to the Planning
Commission

2

Use existing business organizations or partner with organizations to develop
a recruitment and retention campaign.

City Manager, existing business organizations,
with regular progress updates to the Planning
Commission

Potential Cost

Tentative Implementation

unknown

After Goal 1, Action 2

NA

Immediately

Other Items

Seek assistance from SEDC

Implementation Plan, continued

RESIDENTIAL DEVELOPMENT
Goal 8: Improve existing residential neighborhoods and seek new housing that will meet the needs of existing and future residents.
#

Action

Responsible Parties

1

Establish a dangerous building ordinance.

Planning Commission, City Council, Staff

2

Partner with neighborhood organizations.

Staff, assistance of Human Development
Commission, with regular progress updates to
the Planning Commission

3

Seek New Housing.

Staff, City Council, with regular progress
updates to the Planning Commission

Potential Cost
Minimal

Tentative Implementation

Other Items

Spring 2013

Minimal

Winter 2012

NA

2015

Develop neighborhood oriented activities,
inc. ways for residents to participate
issues i.e. code enforcemt
Work with SEDC to determine site
location factors, investigate incentives

RECREATION
Goal 9: Maintain City park and recreation system as one of the best in the region.
#

Action

Responsible Parties

1

Create and adopt a 5-Year DNR approved Recreation Plan.

City Manager, Planning Commissioner,
Consultant

2

Investigate non-traditional ways of funding and maintaining parks and parks
improvements.

City Staff, City Manager, Planning Commission
and City Council

3

Pursue the use of density bonuses for development if public open space is
provided.

4

5

Potential Cost

Tentative Implementation

$5,000

2012

NA

2013

Planning Commission, City Council, Staff

Negligible

2013

Ensure that Recreation Plan update provides flexibility.

City Manager, Planning Commission, City
Council, City Staff

Negligible

Winter 2012

Pursue a recreation grant for highest identified priority in the City's planned
and adopted Recreation Plan.

City Manager, Planning Commission, City
Council, City Staff

$30,000

Winter 2012

Other Items

See Goal 8

AGRICULTURAL LAND USE
Goal 10: Promote Agriculture as an Area-wide industry.
#

Action

Responsible Parties

Potential Cost

Tentative Implementation

1

Revise zoning ordinance to provide for the separation of agricultural from
other developments.

Planning Commission, City Council, Staff

Negligible

Include in Zoning Ordinance
Update

2

Ensure that infrastructure does not infringe on access to farmland.

Staff, City Council, with regular progress
updates to the Planning Commission

NA

Review with all proposed capital
improvements

3

Encourage agriculturally related or value-added agricultural enterprises to
locate in Marlette.

Staff, SEDC, with regular progress updates to
the Planning Commission

NA

Immediately

Other Items
Include local farm groups, etc., in the
discussions

See Goal 5 and associated action items

Implementation Plan, continued

NATURAL RESOURCES
Goal 11: Protect natural features, ground and surface water from pollution.
#

Action

Responsible Parties

1

The ZA and Plan. Comm. will encourage owners with significant natural
features to utilize Site Plan Review, Open Space provisions and PUD options
to minimize negative impacts on id'd natural features.

Planning Commission, City Council, Staff

Potential Cost
NA

Tentative Implementation

Other Items

Immediately

Goal 12: Encourage public education related to natural resource protection.
#

Action

Responsible Parties

Potential Cost

1

Support and encourage best management practices for land use which
respects the environment and protects water quality.

Planning Commission, City Council, Staff

NA

Immediately

2

Encourage open space on every site.

Planning Commission, City Council, Staff

NA

Immediately

3

Take advantage of opportunities to educate citizens, property owners and
other local government officials on the status of water quality and the values
and benefits of water quality protection.

Planning Commission, City Council, Staff

NA

Immediately

Tentative Implementation

Other Items

